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Thousands of Banks now use this Hammermill 
folder in “Know Your Endorser” drive! 
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Read what Bankers say 


about “7 Cautions” 
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This is another example of the helpful services 
offered by our Safety Paper Division 


Over one million copies of Hammermill’s “7 Cautions on 
Cashing Checks” have been distributed by thousands of 
banks among their business accounts. This folder has proved 
a useful, practical safeguard for the clerks in retail stores who 
are asked daily to cash payroll, government, and other kinds 
of checks. 


It is one of the most widely used aids in the current ‘““Know Your 
Endorser’’ campaign, sponsored by the U. S. Secret Service. 


If you have not used ‘‘7 Cautions” and would like a supply— 
free—get in touch with your check supplier, or write direct to 
Safety Paper Division, Hammermill Paper Company, Erie, Pa. 
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MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, 


“Certainly a constructive idea. A num- 
ber of the larger stores came back and 
asked for enough copies to give one to 
each of the cashiers.’”»— Shreveport, La. 


“Have placed these pamphlets in each of 
our teller’s windows with instructions to 
hand them personally to our merchants 
as they come in to make their deposits.” 
—Vinita, Okla. 

& 


“Clear, concise ... should serve purpose 
of calling attention of average merchant 
to precautionary measures he should take 
when cashing checks.” —Rankin, Pa. 


“This information will be helpful in pre- 
venting check losses and in offering pro- 
tection to our customers. A fine contri- 
bution to this effort.” — Pontiac, Mich. 


“We know it will help our customers in 
cashing checks. This is a city where we 
have a number of transient people, owing 
to great activity in war work.” 
—Tacoma, Wash. 


“You are helping to stamp out forgery.” 
—Troy, N. Y. 
* 


“They are exceptionally well gotten up 

and will be of great value to our custom- 

ers as well as to us.” —Devil’sLake,N.D. 
a 


“We feel there is a definite need for 
public education in this matter.” 


—Harrisburg, Pa. 
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LETTERS 


That New Penny 


Sirs: Enclosed is a photograph of a 
window display, based on the new penny, 
that has been stopping pedestrian traffic. 
The face at the left expresses irritation in 
the line, ““Drat that new penny.” The face 
at right gives the reply, “Wish I had a 
barrelful.”” The purpose of the display is 
to dramatize the shortage of pennies and to 
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encourage people to bring them out of hid- 
ing and open savings accounts. 
RoBert J. CHRISTENSEN, 
The Franklin Society, 
217 Broadway, 
New York 7, N. Y. 
 ¢ 


Foreign Trade 


Strs: The article in your January issue 
on “Foreign. Trade” by Wilbert Ward is 
full of valuable information and helpful 
suggestions. We feel it should be read by 
every banker. What we learned not to do 
after World War I is particularly applicable 
today since there is little doubt that the 
United States will be called upon to furnish 
much of the long- and short-term credit 
needed in the transition period. 

We must understand the role we are to 
play so that our efforts to stabilize and 
reconstruct will be sound and safeguarded 
against waste. Bankers generally feel that 
sound loans can be made to foreign bor- 
rowers. Also most bankers feel that 
Secretary Hull’s efforts to negotiate recip- 
rocal reduction of tariffs throughout the 
world is a step in the right direction. The 
theory of exporting goods and receiving 
settlement in goods is apparently preferable 
to exporting quantities of goods upon 
promises to pay. 

The writer was with the United States 
Department of Commerce in 1918 and 
went to France that year, where he was 
associated with the Rents, Requisitions 
and Claims Section of the United States 
Army, serving in both France and Belgium 
until 1919. There he was afforded a close- 
up of the actual confusion resulting from 
the instability of exchange rates. The 
United States Government was making 
continuous loans to the governments of 
our Allies. Approximately $7 billion was 
advanced before the Armistice and $3 
billion more prior to June, 1919. These 
efforts acted as an artificial stimulant and 
currencies on the Continental markets re- 
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U. S. Government Securities aeeee 
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mained higher than actual conditions 
justified. This pumping up of exchange 
rates lasted until the spring of 1920, when 
commodity prices both in this country and 
Europe declined rapidly. The majority of 
students and experts believe that European 
nations were in 1921 in worse financial posi- 
tions than at the time of the Armistice. 

Obviously, if we are to have an easy 
flow of foreign trade, exchange rates must 
be stable. Let us say we ship goods to 
France. We must know how many dollars 
we will be able to get for the francs and 
that the value in dollars will not change 
greatly in thirty, sixty or ninety days. Un- 
certainty of this fact results in hesitation 
on the part of importers and exporters to 
contract. 

However, as badly as we realize the need 


for stabilization, it is becoming clear that . 


the plans suggested for a world bank are 
not the complete solution. Most probably 
“the reasonable period of political tran- 
quillity throughout the world” to which 
Mr. Ward so subtly refers in his ‘closing 
paragraph, coupled with a sound economy 
right here in our own back yard, deserves 
more of our consideration than putting our 
strength too ardently behind the weaker 
foreign countries. 
Howarp HAINEs, 
Executive Vice-president, 
The Quindaro State Bank, 
Kansas City, Kansas 
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From Detroit’s Economic Club 


Strs: Through your publication you 
are doing an outstanding job in promoting 
better business and better government, 
particularly in relation to financial affairs, 
and the writer looks forward with increas- 
ing interest to the issues of The Burroughs 
Clearing House which reach his desk from 
month to month. 

ALLEN B. Crow, President, 

The Economic Club of Detroit, 
Detroit 26, Michigan 
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Flood-Free Johnstown 


Strs: One of the most important news 
items from the city of Johnstown is the 
announcement that henceforth we shall 
be free from devastating floods, thanks to 
the alertness of a group of our local leaders 
and a great Federal River Channel Flood 
Prevention Project. 

Johnstown’s $8,670,000 project has just 
been completed by the U. S. Army Engi- 
neers after five years of work. Approxi- 
mately nine miles of river channels extend- 
ing through the city have been widened, 
deepened and realigned in many places. 
The banks have been paved with sloping 
concrete; there were over 3,000,000 cubic 
yards of excavation. It is the biggest and 
best channel improvement in the United 
States. 

We of Johnstown, known throughout the 
nation as the “Flood City,” are extremely 
anxious that we may now be known as 
““Flood-Free Johnstown.” 

W. H. WALKER, 

Executive Vice-president, 
Friendly City Federal 
Savings and Loan Association, 
Johnstown, Pennsylvania 














THE BURROUGHS CLEARING HOUSE—February, 1944 


In the TREND of BANKING 
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Pledges Bank Support 
of War Loan Drive 


In an address to the nation over the Blue 
Network, A. L. M. Wiggins as president 
of the American Bankers Association 
promised the full support of the 300,000 
officers and employees of banks in the 
Fourth War Loan Campaign. The broad- 
cast originated in Washington, D. C., and 
Mr. Wiggins was introduced on the air by 
Daniel W. Bell, Undersecretary of the 
Treasury. 

Calling the $5% billion to be obtained 


from individual investors the largest finan- . 


cial undertaking of its kind ever attempted, 
Mr. Wiggins said the job can only be done 
through personal solicitation, by pounding 
the pavements, ringing doorbells, and by 
face-to-face persuasion. 


A letter from Mr. Wiggins went out . 


early in January to all banks in the coun- 
try, urging them to redouble their efforts, 
particularly in reaching the individual in- 
vestors, and also praising their past service 
in previous war financing campaigns. 
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Year-End Reports Reflect 
Quickened War Effort 


Looking back over the past year in 
banking, as seen through the pages of 
annual reports, the story appears to have 
been largely a continuation of previous 
trends on an increased scale, reflecting the 
quickened pace. of the second year of war. 

In general, there were substantial in- 
creases in total resources and deposits. 
Net earnings showed an improvement that 
was particularly marked in the case of 
many larger banks. There was a wide 
tendency to increase capital funds. Hold- 
ings of Government securities continued to 
expand, but the rate of increase tended to 
slacken as war expenditures leveled off. 
Civilian loans further decreased, and those 
for war purposes increased. There were 
more stars on service flags, and some of 
them turned to gold during the year. 


¢ 


Deposits. Perhaps the most universal 
trend among banks during the year was to 
expand in size, measured by deposits, as 
government deficit financing continued on 
a multi-billion dollar scale. 

Thus, despite a half billion dollar drop 
in the final quarter of 1943, deposits of the 
twelve largest New York City banks still 
showed a gain of $939 million over the 
previous year-end, bringing the total up 
to $22,829,863,000. 

Aggregate deposits of the fifty-three 
Chicago banks rose about $700 million 
during the year, totaling $6,419,297,000 
as compared with $5,719,478,000 at the 
end of 1942. 

Chase National Bank continued as the 
nation’s largest bank, but the gap between 
the “top three’ was narrowed somewhat. 
Deposits of the Chase bank showed a gain 
at year-end of $84 million, for a total of 
$4,375,581,740. National City. Bank of 





Mr. Wiggins and Daniel W. Bell, Undersecretary of the Treasury 


. A. L. M. Wiggins broadcasts Fourth War Loan appeal to nation 


New York reported an increase of $178 
million for a total deposit figure of $3,733,- 
649,246. Bank of America, the fastest 
growing bank in the country, spurted into 
No. 3 position with an amazing gain of 
$912 million in deposits during the year 
for a total of $3,498,153,000, reflecting the 
result of having many branches in Cali- 
fornia’s numerous war production areas. 
If it continues its present rate of growth, 
Bank of America appears destined to be- 
come the nation’s largest bank. Guaranty 
Trust Company of New York, now fourth 
largest, had a deposit gain of $205 million 
for a total of $2,903,794,036. 

Into the charmed “‘billion dollar’’ class, 
as to deposits, climbed the National Bank 
of Detroit and the Security-First National 
Bank, Los Angeles, for the first time. The 
former had a deposit gain of $146 million 
for a total of $1,140,243,059. Security- 
First gained $298 million and reported 
total deposits of $1,104,741,047, thus 
advancing from 16th to 13th place in the 
list of largest commercial banks. 

An incomplete list of other large institu- 
tions showing sizable gains includes: 
Manufacturers Trust Company, New York, 
$258 million deposit increase, to $1,580 
million; The Detroit Bank, up $78 million, 
to $406 million; United States National 
Bank, Portland, Oregon, a gain of $95 
million, to $390 million; an all-time high of 
$325 million at The Public National Bank 
and Trust Company of New York, for a 
gain of $82 million; a deposit increase of 
$53 million at The Anglo California Na- 
tional Bank of San Francisco, to $315 
million; and a net gain of more than $95 
million at California Bank, Los Angeles, 
where deposits rose to $302 million. 


o 
Beyond the facts of deposit growth, the 


annual messages to stockholders covered 
other phases of internal operations, and in 


some cases dealt with external factors of an 
economic nature having a bearing upon 
the future outlook. 

Winthrop W. Aldrich, chairman of the 
board of the Chase National Bank, in his 
annual report stressed at considerable 
length the urgent need for tax revision after 
the war, to enable the nation to meet its 
huge debt burden without throttling busi- 
ness enterprise. He predicted that early 
in the post-war period the Treasury would 
seek to fund the floating debt, now con- 
sisting of about $36 billion in bills and 
cértificates, through the issuing of as many 
long-term securities as the market will 
absorb. He also foresaw a shift in debt 
ownership from individuals to commercial 
banks, raising problems of credit control. 

Investments. The National City Bank 
of New York report, issued by Chairman 
Rentschler, Vice-chairman Burgess and 
President Brady, disclosed an investment 
trend that appears to be typical among 
some of the largest banks. This relates to 
the policy of obtaining a greater return 
from their government bond account, nol 
only as a result of increasing their total 
holdings but also by lengthening average 
maturities. National City Bank also re- 
duced the proportion of its partially tax 
exempt securities. The bank realized 
approximately $814 million more from its 
investment account in 1943 than in 1942, 
which made quite a difference in the profits 
picture, since net current operating earn- 
ings as a whole were up about $1 million 
for the year. 

A greater rate of return was also realized 
by the Chase bank from its investment 
account. The average rate of interest 
earned on its portfolio of U. S. Government 
obligations for 1943 was .86 per cent com- 
pared with .76 in 1942, and the rate at 
the end of December, 1943, was .96 per 
cent. 

The trend was not universal, however. 
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Leon Fraser, president of the First National 
Bank of New York, reported average 
maturities in the Government bond port- 
folio had been slightly shortened rather 
than lengthened, with call dates averaging 
three years and nine months this year-end 
compared with three years and eleven 
months in 1942. However, Mr. Fraser 
emphasized that it was the bank’s policy 
to keep its funds 100 per cent invested, 
through the system of buying bills and 
selling them on repurchase agreement with 
the Federal Reserve Bank when it needs 
cash to replenish its reserves, and this 
added to earnings from the investment 
account. He reported that the First 
National had been a steady borrower at the 
Federal Reserve Bank, its borrowings 
averaging $20 million in December. ‘“There 
is no sense now in not having any funds 
not earning something,” was Mr. Fraser’s 
viewpoint. 

Post-War. One difference noted in the 
year-end reports for 1943, in contrast to 
those of 1942, is the discussion of potential 
peacetime problems that loom ahead, per- 
haps not too far away. 

Thus, President L. M. Giannini com- 
mented that Bank of America is engaged in 
concrete forward planning for the post- 
war period. He recognized that California 
has a special problem in maintaining a high 
rate of employment for a greatly expanded 
population, and said the bank was deter- 
mined to provide every possible banking aid 
for stabilizing the state’s economy. 

In speaking of the outlook for 1944, 
President Lawrence F. Stern of the Ameri- 
can National Bank and Trust Company of 
Chicago said to stockholders: ‘The 
months ahead are certain to bring many 
acute problems of adjustment and recon- 
version, particularly in the industrial field, 
and it is the feeling of the bank’s manage- 
ment that the greatest service we can 
render our customers is to assist them in 
meeting the financial aspects of these 
problems.”’ 

Somewhat along this same forward- 
looking trend, the Bank of New York, in a 
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American Trust Company, San Francisco, salvages old records 


letter from President J. C. Traphagen 
accompanying the year-end statement 
mailed to shareholders, announced that 
out of the current year’s earnings it was 
decided to set aside $250,000 for post-war 
re-employment and development. This 
has been included in the reserve for con- 
tingencies. 

National Bank of Detroit increased its 
special reserve, first set aside in 1942 for 
the same purpose, from $50,000 to $100,- 
000. This will enable the bank to maintain 
excess personnel for a period after the war, 
if necessary, until orderly adjustments can 
be made. 

In summary, the year-end figures and 
reports disclose that the large commercial 
banks fared well in 1943, and are in splendid 
shape to meet future financing needs. 
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When you need 
a capable guide 


IN banking, as in fishing, a capable guide 
is a valuable asset. Because of its thorough 
knowledge of New England conditions, 
backed by more than 107 years of experi- 
ence, the Shawmut is a logical choice as your 
banking guide in this important indus- 
trial area. Your inquiry is invited. 


The National 
Shawmut Bank — 


40 Water Street, Boston \ 


Member Federal Deposit Insurance Corporation 
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Patriotic Salvage Solution 
for Old Records 


The WPB recently launched a new drive 
to salvage waste paper to alleviate a 
critical shortage, but the American Trust 
Company, San Francisco, is seven years 
ahead of the times. 

Since 1937 it not only has salvaged paper 
waste—some 600,000 pounds of it—but 
has also realized $1,700 in cash as a result. 
Inasmuch as all banks have a steady 
accumulation of old records and similar 
material which must be destroyed periodi- 
cally, American Trust’s solution is of broad 
interest. 

Prior to 1937 such records were burned 
out in the open at the local city dumps 
but this proved unsatisfactory. An easy 
solution would have been through the sale 
of the waste paper to collectors who would 
bale it and ship it to a paper mill, but the 
bank preferred not to release records and 
other private matter to outsiders. 

Under the direction of Clarence H. Hill- 
house, Custodian of Records, an efficient 
system has been devised for storing each 
type of record only so long as is desirable, 
and Mr. Hillhouse personally supervises 
the destruction of such material. It is 
taken to a paper mill about forty miles 
from San Francisco, and there the deposit 
tags, cash letters, tapes and other old 
records are fed into giant machinery, and 
eventually transformed into vitally needed 
fiber board. During 1943, sixteen trips 
were made to the paper mill, where forty- 
four tons of records were destroyed. A 
return of $8.50 a ton is realized, and the 
waste paper is put to good use, whereas 
the former plan of burning represented a 
complete loss. 
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FHA Declines to Insure 
at Inflated Values 


With real estate prices rising sharply in 
many areas because of wartime market 
conditions, the Federal Housing Adminis- 
tration has announced that it is refusing 
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to recognize inflated market prices in in- 
suring mortgages on existing home prop- 
erties. 

“The FHA’s long-standing policy has 
been to base its valuation of existing homes 
on long-term stabilized values, without 
regard to short-term fluctuations in market 
price,” FHA Commissioner Abner H. 
Ferguson points out. “This valuation 
in turn is one of the factors determining 
the maximum amount of mortgage which 
the FHA will insure on such properties. 

“In accord with the policy, FHA field 
offices are not accepting current price in- 
creases in their valuations of existing home 
properties in localities where real estate 
prices are now rising rapidly and their 
valuations are not exceeding estimated 
market prices during the last period of 
stabilized price levels,’ Mr. Ferguson 
declared. 


John H. Fahey, Commissioner of the 


Federal Home Loan Bank Administration, 
cites a report from a private research 
organization which illustrates why the 
present situation is considered dangerous. 
“It shows that, in one of our largest war 
production counties, 1943 sales prices were 
up 40 per cent from 1940 for identical 
properties sold,’ Commissioner Fahey re- 
lates. ‘“‘Some properties which were sold 
and resold in 1943 had advanced by 17 per 
cent in the interval. A group of properties 
only recently built to sell for $4,366 were 
resold at an average of $5,641, or a rise of 
$1,275 per house. A number of cases have 
come to our attention in connection with 
quick resales of properties, where lending 
institulions have advanced more money on 
new mortgages than the prices at which 
the properties had previously changed 


cent of the total line of credit extended to 
such bank. 

Likewise, for the first time in its history, 
Banco de Mexico set a standard rediscount 
rate of 4% per cent on all types of oper- 
ations. The purpose of this standardiza- 
tion of rates was to reduce credit costs to 
productive activities, placing them on the 
same favorable position occupied by com- 
mercial credit. The large resources in the 
hands of commercial banks and the lack of 
effective regulations in the money market 
would have rendered this regulation useless 
had it not been for the volume of trans- 
actions with banks specializing in certain 
lines of production. 

Another of the regulations adopted was 
the freezing of a portion of the resources in 
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the hands of commercial banks by a 
gradual increase in the per cent of deposits 
to be maintained on a liquid basis with 
Banco de Mexico. By law, the central 
bank had been able to require a reserve of 
20 per cent of the affiliated bank’s deposits. 
This law was changed to allow the central 
bank, with the agreement of the Secretary 
of the Treasury and Public Credit, to 
increase such reserve up to 50 per cent 
depending on the section of the country 
involved and other factors. On September 
15, 1942, for example, the required legal 
reserve of state banks at the central institu- 
tion was increased to 30 per cent. 
However, in spite of stiffened reserve 
requirements, it came to be realized that 
the continued increase in deposits would 
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Mexican Bankers Also 
Battle Inflation 


The bugaboo of inflation as a result of 
wartime conditions also confronts the 
bankers of Mexico, according to a report 
from Banco de Mexico, the central bank. . 
One result has been a series of banking 
regulations that will be of interest to U. S. 
bankers. 

A surplus of exports over imports with 
resultant idle funds, plus an increase in 
bank deposits from foreign sources seeking 
security, have resulted in an increase in the 
resources of commercial banks which, in 
turn, has fostered speculating operations 
especially by those who strive to monopo- 
lize articles of essential need and raw 
materials in general. These circumstances 
and the desire to grant special credit 
privileges to productive and manufacturing 
activities have led Banco de Mexico to set 
up a series of regulating measures in an 
attempt to curb and control credit expan- 
sion. 

The first was the application, for the 
first time in the history of the central bank, 
of a control in the type of credit to be 
granted. This was done by stipulating 
that, to benefit by the central bank’s 
credit facilities, affiliated banks must 
extend 60 per cent of their loans to produc- 
tive enterprises, the nature of such loans 
to be determined by Banco de Mexico. 
Furthermore, the total commercial paper 
brought to the central bank by each 








CONDENSED STATEMENT OF CONDITION, 
DECEMBER 31, 1943 


ASSETS 
Cash and Due from Banks... . . $ 331,870,815.99 
U. S. Government Securities ... . 950,441,228.19 
Loans and Bills Discounted ; 362,407,441.55 
State and Municipal Securities . . . 12,621,357.02 
Other Securities and Investments. . 48,941,929.48 
Real Estate Mortgages. ...... 732,649.81 
Banking Premises. ........ 15,867,3 16.64 
Accrued Interest and Accounts 
| re ee eee 4,245,604.78 
Customers’ Liability on Acceptances 1,696,632.10 
$1,728,824,975.56 
LIABILITIES 
Capital . ... . . $25,000,000.00 
IE 8 ink ia 75,000,000.00 
Undivided Profits . 25,366,747.03 $ 125,366,747.03 
Dividend Payable January 3, 1944 . 875,000.00 
Depoets . cas cec » «e+ 1,594,694,072.48 
Accrued Taxes, Interest, etc... . . 4,397,109.15 
Acceptances 
Outstanding . . $ 2,108,504.22 
Less Amount in 
Portfolio . . 112,333.67 1,996,170.55 
Cee EAM ein i eles ae 1,495,876.35 


Securities in the above statement are carried in accordance with the method 
described in the annual report to stockholders, dated January 14, 1943. Assets 
carried at $314,653,613.74 have been deposited to secure deposits, including 
$297,799,420.20 of United States Government deposits, and for other purposes. 


Member of the Federal Deposit Insurance Corporation 























$1,728,824,975.56 

















affiliated entity is not to exceed 10 per 
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To: . 





Gentlemen: i 


We hereby apply to you for a revolving credit of & to be guaranteed 
under Exeoutive Order 9112 and Regulation V of the Board of Governors of the 
Federal Reserve System and to be secured by the assignrent of moneys due or to 
become due under far Production Contracts as defined in the Service Guarantee 
to be issued by the Federal Reserve Bank, as Fiseal Agent for the United States, 
on behalf -of the War Department of the United States, 





The proceeds of any loan or loans hereunder are to be used for working 
capital in the performance of Mar Production Contracts and to free working 
capital in the event a1] or part of our War Production Contracts are canceled. 
Any loan or loans hereunder shall mature on or before + 194, with 
the right to anticipate payment in whole or in part, shall dear interest at 
the rate of per cent (_%) per annum before maturity or until prepaid, © 
and per cent (__£) per annum thereafter until paid, and shall be evidenced 
by a note or notes in the form attached hereto marked Exhibit A. 


The indebtedness incurred hereunder at any time outstanding shall not 
exceed the sum of: \ 


1. 90% of the moneys due under assigned War Production Contracts by 
feason of finished products made and duly invoiced regardless of whether 
any such contract ie a canceled contract as defined in the Service 
Guarantee, plus 


2. 80{ of the cost of finished or unfinished inventories and raw mterials 
acquired or produced in connection with assigned War Production Contracts 
which are canceled contracts, or 80% of the amount of any claim which we 
may have against the United States Government on account of the aforesaid 
cost in cases where the title to the aforesaid finished or unfinished in- 
ventories and raw materiale has passed to the Government, plus 


3. 802% of the moneys paid or to be paid, concurrently with any borrowing 


-* 


We also agree to submit to you and the Guarantor under the Service Guarantee, 
reasonably detailed financial reports and any other information pertaining to our 
affaire which you or the Guarantor may request. If at any time you or the Guar- 
antor sre not satisfied with our performance under the assigned War Production 
Contracts or disapprove of the conduct of our financial affairs as not being in 
accordance with accepted accounting practice or sound business principles, and 
specify to us in writing the cause or causes for such dissatisfaction or the 
matters disapproved of, and if we fail to remove any such cause or causes for dis- 
satisfaction or remedy the matters disapproved of, within eixty days from the date 
of notice thereof, then you shall be released from any obligation to make further 
loans hereunder and al) loans then outstanding hereunder shall become due and pay- 
able without notice or demand, r 


We further agree thet without the written consent of your bank and the 
Guarantor: 


1, Compensations paid to officers subsequent to > 194 , shall 
not in any year exceed the aggregate of such compensation paid during the 
year . ms 


— 


2. Capital expenditures shall not exceed § b to 





Oe 


3. Dividend payments shall not exceed % of net profits after taxes and 
renegotiation charges. 


Your obligation to make loans hereunder shall continue only as long as the 
Guarantee of the War Department (or any other Governmental agency empowered to 
make such a Guarantee), which is, or will be attached hereto, marked Exhibit B 
and made part hereof, remains in full force and effect, Each of us agrees with 
the other and with the Guarantor under the Service Guarantee to be bound by the 
applicable provisions of the Service Guarantee. 


If these terms are acceptable to you, please sign the enclosed copies of 
this letter to signify your acceptance, whereupon this shall become a contract 
between us. Please return one of the executed coples to us and forward three 
to the Federal Reserve Bank of Cleveland, as Fiscal Agent of the United States 
on behalf of the War Department of the United States. 





overlapping, plus 


aseigned uncanceled War Production Contracts, plus 


per cent per annum on the unused portions of the credit. 





hereunder, to subcontractors or suppliers in connection with assigned War 
Production Contracts which are canceled contracts without duplication or 


4. 80% of the cost of inventories acquired or produced in connection with 


5. 1004 of the moneys on deposit in the Cash Collateral Account, represent- 
ing payments received under sesigned War Production Contracts, 


In consideration of your agreement to hold this credit available for our use 
on the terms herein provided, we agree to pay a commitment fee of 
We further agree to con- 
duct our affairs in an orderly and business-like manner in accordance with all 
sound practices usually followed by companies in this line of business. 





Yours very truly, 


BY 





Title 


Accepted the day of » 194 














Simplified two-page V loan agreement, Peoples-Pittsburgh Trust Company, cuts legal verbiage to a minimum 


make the foregoing regulation ineffective. 
Therefore, an agreement was reached last 
April between Banco de Mexico and mem- 
ber institutions located in the Federal Dis- 
trict, by which the latter were obliged to 
deposit at the central bank their excess 
deposits above the level of October 31, 
1942. Since the bulk of deposits originate 
in the Federal District, the measure has the 
effect of reducing the available funds of 
banks outside the Federal District as well. 

Last year there was a rise in stock 
market quotations, especially from Febru- 
ary to August. However, after the latter 
month, due to steps taken by the govern- 
ment to stabilize food prices and to external 
factors, stock prices declined. 

Banco de Mexico has been unable to 
control the entire money market of the 
country due to the fact that it does not 
have authority to operate in the free or 
open market with the nation’s bond issues 
as the conditions demanded in order to 
curb the inflationary effects of increased 
revenues. However, the bank’s efforts will 
undoubtedly prove to be a vital anti- 
inflation factor, and will help to place the 
country in a better position from a produc- 
tion and manufacturing standpoint after 
the war. 

. . * 


Chart Covers War Regulations 
on Title I Loans 


A convenient chart listing various com- 
modities in connection with home repairs 
and remodeling and the applicable rules 
and regulations under WPB, Regulation W 
and FHA has been issued by the American 
National Bank and Trust Company of 
Chicago as a service to its FHA, Title I 


dealers. The chart sets forth the regula- 
tions covering construction and financing 
under the following headings: 

Fuel Conservation 

Plumbing and Heating 

Remodeling and Improvements 

Necessary New Construction 

Maintenance and Repairs 

Combination Jobs 

Any bank that is active in the FHA, 

Title I field, particularly those purchasing 
paper from dealers, should find this chart 
very helpful, and the American National 
Bank and Trust Company of Chicago will 
be glad to send a copy upon request. 


° ° 


Short V Loan Agreement 
Developed by Bank 


A simplified two-page Regulation V loan 
agreement has been developed by Peoples- 
Pittsburgh Trust Company, Pittsburgh, 
for use in a recent credit approved by the 
War Department. 

The bank believes that many such agree- 
ments in the past have tended to be overly 
involved, verbose, and legalistic, so that 
they were difficult to explain and confusing 
to the borrower. However, the simplified 
agreement it developed is not intended to 
serve for all V loans, but is only suitable 
for those loans made by a single bank, 
where there are no unusual complications. 

“The definitions section of our simplified 
agreement is reduced to an absolute mini- 
mum,” says John D. Dupuis, assistant 
vice-president of Peoples-Pittsburgh. ““The 
borrowing formula is stated in five points 
totaling eighteen typewritten lines, and 
there are three restrictive clauses totaling 
seven lines. Ten lines are all that are used 


to stipulate the conditions of default, 
which, however, are further amplified in 
the collateral note which the borrower 
must sign. 

“In another agreement taken at random 
from our files the dividend section required 
twenty-two lines. Our simplified form says 
the same thing in two lines,”” Mr. Dupuis 
continues. “In the older agreement the 
service guarantee is treated in twenty-five 
lines, which we have reduced to four lines. 
All other sections were reduced in about 
the same proportions. 

“The bank of moderate size which is 
making V loans to its local industries 
should find the simplified agreement par- 
ticularly effective,’ Mr. Dupuis believes. 
“It should relieve the borrower of the 
annoyance of protracted conferences and 
negotiations with respect to the various 
legal details. The contract minimizes legal 
phraseology and utilizes a simple, declara- 
tive style that anyone can understand.” 


> o 


Seven Steps Toward Success 
With Farm Loans 


Seven different principles or practices 
which have an important bearing upon the 
individual bank’s success in obtaining and 
servicing farm loans have been set forth 
by the Federal Reserve Bank of Atlanta, 
in its Monthly Review dated December 31. 
The policies cited are based upon the 
composite experience of a number of banks 
in the Sixth District. Following is a con- 
siderably condensed summary of the points 
raised: 

1. To obtain a desirable volume of farm 
loan business, the lending bank must estab- 
lish its net effective interest rates on a 
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OF CHICAGO 


CONTINENTAL ILLINOIS 


NATIONAL BANK 
AND [RUST COMPANY 





Statement of Condition, December 31, 1943 





RESOURCES 


Chae el Tih I BN ois ohn os oe beoctnnscecceveee 


United States Government Obligations, 
Direct and Fully Guaranteed 


Other Bonds and Securities 


Loans and Discounts 


eee eee ee eee eee eee eee eeeees 


Customers’ Liability on Acceptances 
Income Accrued but Not Collected 
Banking House 


eee er eee eee eee eee eee eee eee ee eeeeseeseeeeseeens 


Deposits 


PIN ins ks itn EEN Ri ae ee 
Reserve for Taxes, Interest and Expenses 
Reserve far CemGeemetes «oie aici ois 6d i iedhne es ccdiewezue 
Income Collected but Not Earned 
Capital Stock 
Po os sewn'e hae x nde ee dan eee be ek 


Undivided Profits 


rr ee ee 


eeeereeer eee eee eee eee eeeeeeeeeeeest eee eeeeseeete 


other purposes as required or permitted by law 








Member Federal Deposit Insurance Corporation 


$ 482,949,998.21 


1,402,546,404.49 
63,369,056.48 
363,163,483.71 
3,600,000.00 
265,543.16 
5,401,213.79 
11,400,000.00 


$2,332,695,699.84 





$2,173,955,738.40 
293,322.56 
9,742,995.61 
18,105,492.91 
191,776.94 
60,000,000.00 
60,000,000.00 
10,406,373.42 
$2,332,695,699.84 





United States Government obligations and other securities carried at 
$446,503,319.09 are pledged to secure public and trust deposits and for 
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“Mark Twain, Editor’ 


“Ww SHALL NOT make use of slang or vulgarity upon any 
occasion or under any circumstances, and shall never use 
profanity except in discussing house-rent and taxes.” 


These words appeared in the first editorial written by the new 
editor of the Buffalo Express, August 21, 1869. The writer 
was Samuel Clemens. whose book, “Innocents Abroad”, was 
published that same year. This book, written under the pen 
name of “Mark Twain”, brought him international fame. The 
house still stands in Buffalo where this foremost American 
humorist and his bride first lived. 


When Mark Twain came to our city, the Marine had already 
been in existence for 19 years. Now it is 93 years old...and 
is “Buffalo’s Oldest and Largest Commercial Bank.” 


MARINE TRUST COMPANY 
OF BUFFALO 


A Marine Midland Bank 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





We. ih \\v 


competitive basis. Computations of the 
cost of money on a per annum basis from 
eleven of the PCA’s in the district show 
that on 90-day loans of all sizes up to and 
including $500 a bank having a 6 per cent 
net effective rate of interest can undersell 
the PCA in each of these PCA territories. 
On larger loans, the cost advantage of the 
PCA will be less than 1 per cent, in any 
instance. 

2. To be successful in obtaining farm 
loans, the lending bank must educate the 
farmer as to where his real financial advan- 
tage lies. It is not enough merely to have 
a cost advantage over competitors; the 
fact must be made known to potential farm 
borrowers. 

3. For a bank to succeed in getting farm 
loans, it must be prepared to adapt its 
loans to fit the needs of local agriculture. 
This involves both the amount and the 
timing of loans to the farmer’s best 
advantage. 

4. The bank must be a continuous and 
dependable source of credit. If a farmer 
encounters a bad year because of condi- 
tions beyond his control and is unable to 
pay off his loan, the bank must be pre- 
pared to finance the succeeding crop if it 
expects to hold the farmer’s business. 

5. The bank should display a willing- 
ness to carry the small farmer as well as the 
large farmer, and the small loan as well as 
the large loan. The factor of safety in a 
large volume of small loans tends to offset 
to a considerable degree the added over- 
head expense of servicing the smaller loans. 
Willingness to take small loans enhances 
the bank’s reputation for helpfulness 
among the farmers in the community. 

6. To be successful with farm loans, the 
bank must make a serious effort to serve 
farmers and farming interests. A repre- 
sentative of the bank should be present at 
farm neighborhood meetings. It should 
give personal attention to the problems of 


| the individual farmer, encourage him to 


use and understand financial statements, 
and if possible have an officer accessible to 
farmers outside of regular banking hours. 

7. The bank that makes a success of its 
farm loan business usually has a keen 
appreciation of the fundamental relation 
that exists between a bank and its sur- 
rounding community. There is a realiza- 
tion that the bank is not an end in itself 
but a means to other ends; that it exists 


| primarily to serve its community; and that 
, the bank prospers most when the com- 


munity prospers. The successful banker in 
a rural community, therefore, is usually 


| thinking as much in terms of the farmer’s 


welfare as he is in terms of the bank’s 
welfare; in the end, the welfare of each is 
served, for they are interdependent. 


° ° © 


Bank Distributes Report on 
Wage Earner Opinion 


The wage earner group now occupies, 
and seems destined to continue to hold, a 
more important place in the economic life 
of the country. 

Recognizing this, the Citizens Union 
National Bank, Louisville, Kentucky, has 
had a “Wage Earner Opinion Survey” 
made in its community to ascertain the 


| present attitudes and future plans of 


Louisville workers concerning their per- 
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sonal finances, and has distributed the 
32-page report to business executives, as 
an aid to them in their employee relations 
programs and post-war planning. 

The idea is of interest to other banks, as 
a suggestion for enhancing their own cus- 
tomer relationships and reaching prospec- 
tive new customers. And the report itself 
will be of interest to bankers, inasmuch as 
it summarizes the opinions of a representa- 
tive section of wage earners concerning 
their personal finances, their borrowing 
plans after the war, and similar data. 
According to Wallace M. Davis, vice- 
president of Citizens Union National Bank, 
his institution will be able to supply indi- 
vidual copies of the report, upon requests 
from banks. 

The survey was prepared especially for 
the Citizens bank by M. R. Kopmeyer 
Company, a Louisville firm specializing in 
research analysis. 


° e Sf 


Another National Bank 
in New Orleans 


After twenty-seven years as a state 
bank, the American Bank & Trust Com- 
pany of New Orleans was converted on 
January 4 to a na- 
tional bank under 
the name of ‘‘Na- 
tional American 
Bank of New 
Orleans.” 

According to 
John: Legier, 
president, plans for 
the conversion of 
the bank had been 
in progress for 
several months, 
during which time 
an increase in the 
bank’s capitaliza- 
tion became effective. Five thousand 
additional shares of stock were sold to 
shareholders and others, thereby in- 
creasing the capital of the bank from 
$1,000,000 to $1,500,000, and giving it a 
capital structure, including surplus and 
undivided profits, totaling over $3,500,000. 

President Legier and his associates 
acquired control of thé American Bank in 
December, 1923, and the bank has been 
under the same management since that 


time. It has resources of approximately 
$70,000,000. 











JOHN LEGIER 
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Boosting the Home Town 
In Print 


Enterprising, civic-minded bankers who 
delight in “selling” their communities at 
the slightest provocation can do a great 
deal, individually and as a banking group, 
to put their communities more conspicu- 
ously on the map. 

This truism is reflected at Fargo, North 
Dakota, where the local bankers seem to 
specialize in boosting their town. Latest 
evidence of this is in the form of a full-page 
advertisement “‘published and paid for in 
partial fulfillment of its civic obligation” 
by the Fargo Clearing House Association, 
relating to Fargo’s plans and prospects for 
post-war air transport and trade develop- 
ment. 

The clearing house association includes 
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PHILADELPHIA 
NATIONAL BANK 


Organized 1803 





December 31, 1943 


RESOURCES 


Cash and due from Banks - « « $ 194,923,456.95 
U. S. Government Securities . . . 431,727,627.03 
State, County and Municipal Securities 13,591,981.47 
Other Securities a eae seis 30,551,508.93 
Loans and Discounts. . .... 92,136,574.29 
Bank Buildings . cal ee ane aS 2,200,000.00 
Accrued Interest Receivable . . . 2,216,279.44 
Customers Liability Accountof Acceptances 1,043,506.00 





$768,390,934.11 


LIABILITIES 


Capital Stock . .... =. . « $ 14,000,000.00 


Surplus e l% oe Peake gay “st beee le 21,000,000.00 
Undivided Profits . ...... 14,681,251.96 


Reserve for Contingencies . . . . 3,016,856.57 
Reserve foe Tames . ..s «+s « « 2,605,365.32 
Dividend (Payable Jan. 3,1944) . 875,000.00 
Unearned Discount and Accrued Interest 164,704.06 
Oe a a ee 1,382,528.45 


Deposits 
United States Treasury $89, 160,372.36 
All Other Deposits . . 621,504,855.39 710,665,227.75 


$768,390,934.11 





EVAN RANDOLPH, President 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 


Philadelphia, Pa. 
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Lobby view of block-long banking quarters newly occupied by Manufacturers National Bank of Detroit 


the First National Bank & Trust Co., 
Merchants National Bank & Trust Co., 
Dakota National Bank, Fargo National 
Bank, and Northwestern Mutual Savings 
& Loan Association. F. A. Irish, president 
of the First National Bank, is president of 
the clearing house. , 


° + SJ 


Fast-Growing Detroit Bank 
Occupies New Quarters 


On August 10, 1933, the doors of the 
new Manufacturers National Bank of 
Detroit were formally opened to the pub- 
lic, and attracted deposits of $11,207,584 
the first day. 

On January 3, 1944, about ten and a 











F 


all 


. 
t 
—_— 


half years later, a similar opening ceremony 
was re-enacted, with the same principals, 
but a different setting. For the Manufac- 
turers National Bank now had deposits 
near the $500,000,000 mark and it had out- 
grown its space in the Penobscot Building. 
So it moved into a new main office, 
taking over the quarters at Fort and Shelby 
streets once occupied by the former Peoples 
State Bank. The only official ceremony 
was the opening of bank doors to the 
public by Henry H. Sanger, chairman of 
the board, and Richard Dwyer, head of 
the bank’s police force, thus, duplicating 
the parts they played a decade ago, when 
Mr. Sanger was senior vice-president. 
Opening of the new office restores to use 
a building designed by Stanford White 














LILA 


THE SALES STAFF of this organization is the division through 


which its offerings and recommendations are transmitted to 
the investing public. Carefully selected, trained, and super- 


vised, present members of this group have been serving cus- 


tomers of the house for an average period of over 17 years; 


the average is over 20 years for two-thirds of these. 


CHICAGO, 201 S. LA SALLE STREET - 


NEW YORK, 35 WALL STREET 


AND OTHER PRINCIPAL CITIES 





HALSEY, STUART & CO. Inc. 
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and erected at the beginning of the cen- 
tury. Although a financial landmark in 
Detroit and regarded by architects as one 
of the most beautiful banking structures 
in America, the building had not been used 
as a bank for ten years. 

In remodeling, little was done to the 
exterior except for a good cleaning, but the 
interior was streamlined and modernized, 
with heavy bronze grilles being removed and 
brilliant, shadowless illumination provided. 

“Our problem,” explained Charles A. 
Kanter, president of the bank, “was to 
modernize a well-built structure in war- 
time without using an appreciable amount 
of critical materials. To do this we have 
substituted wood, glass and marble for 
metal wherever possible. We have sacri- 
ficed a few modern conveniences—air con- 
ditioning, for example—but the building is 
so designed that they can be installed 
quickly after the war. During the remodel- 
ing we removed 110,000 pounds of metal 
which were made available for war use.” 

Scores of bankers throughout Michigan, 
as well as from Chicago, Cleveland, New 
York, Boston and other cities attended the 
opening. 

+ + + 


St. Louis to be Host 
at A. I. B. Conference 


A two and a half day wartime conference 
will be held by the American Institute of 
Banking at the Statler Hotel in St. Louis, 
Missouri, June 6-8. As was true of the 
shortened meeting held last June in Chicago, 
this year’s conference will be held to 
transact essential business, elect officers, 
and discuss wartime bank personnel train- 
ing problems. 

The program committee consists of 
William C. Way, Central National Bank 
of Cleveland, who is the A. I. B. vice- 
president and chairman of the committee; 
James P. Hickox, president, Manufac- 
turers Bank & Trust Company of St. 
Louis, and chairman of the local conference 
committee; and Floyd W. Larson, A. I. B. 
national secretary. 
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WAREHOUSE RECEIPT 


Almost any invenfory is an A-1 loan source 


alance sheets can be barometers of an collateral when backed by Lawrence System 
ae volume of loan business for field warehouse receipts. The raw materials 
your bank. As the phases of war production finished products ee remain right on the 
change ‘und reeaenitn bani, heme « borrower’s premises while normal marketing 
continues uninterrupted. Lawrence System — 
working with hundreds of banks throughout 
the country — has aided businessmen for over 
25 years. Keep all the facts on Lawrence Sys- 
tem close at hand... and call upon the office 
any readily marketable inventory is sound _ nearest your bank for additional information. 


LAWRENCE SYSTEM ,c/ warehousing 


FOR BANK LOANS AGAINST INVENTORY 


New York: 72 Wall St * Chicago: 1 No. LaSalle St * San Francisco: 37 Drumm St + Los Angeles: W.P. Story Bldg. 
Sar Buffalo * Boston * Philadelphia * Kansas City » St. Louis » New Orleans + Charlotte, N.C. + Jacksonville, Fla. 


‘‘weather-eye’’ on the inventories listed on 
your customers’ balance sheets. An inventory 
loan can release needed working capital for 


other important uses. And, remember almost 





Minneapolis + Dallas - Houston * Denver + Fresno + Portland, Oregon + Seattle * Spokane + Honolulu 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office - 55 WALL STREET -: New York 





Condensed Statement of Condition as of December 31, 1943 
(In Dollars Only—Cents Omitted ) 


INCLUDING DCMESTIC AND FOREIGN BRANCHES 














ASSETS 

Cash and Due from Banks and Bankers..................... $ 885,401,994 
United States Government Obligations (Direct or Fully 

ay x wa el Bahia 2,174,265,961 
Obligations of Other Federal Agencies....................... 36,204,882 
Se GE MENS CITI. 5 gc ov cc ciweic ce cccscacesecse 130,284,824 
i «yak dE So dere lph ioe lie nimi ain Se Rivet 6 a wea 47,038,098 
Loans, Discounts, and Bankers’ Acceptances................. 633,126,637 
Real Estate Loans and Securities................-. 0-0 eeeeee 4,783,329 
Customers’ Liability for Acceptances..............---2+-ee0- 4,471,464 
Stock in Federal Reserve Bank................. 2. cee ee eee 5,625,000 
Ownership of International Banking Corporation............. 7,000,000 
od on cal eo ee ae he aane ae alone aa 36,649,081 
Dn Se Tee WE TOPE... cc nnn ccc occ ecd avccsecsesece 1,917,734 
Is, 2°59 6.5.5 Gener ray he eae Rae a tes prealee el 1,050,345 

SE ss +a caio'y ow ean doe 6 SUR Sew ate ea eae $3 ,967,819,349 
LIABILITIES 

Nc it ai ele eels re ae. Se ee $3,733,649 ,246 

(Includes United States War 

Loan Deposit $409,714,667) 
Liability on Acceptances and Bills.............. $8,209,196 

Less: Own Acceptances in Portfolio........... 2,791,171 5,418,025 
Reserves for: 

Unearned Discount and Other Unearned Income............ 1,402,585 

Interest, Taxes, Other Accrued Expenses, etc. .............. 12,695,897 

3 aos cass ee ane aaa oon bn da ee Rae to eee 3,100,000 
ss og sb nding. oe eeen emer’) Bio ow iaate ae $ 77,500,000 
I ER ire ws seal hin MG Ra oS ek ea 110,000,000 
I i eS cada es 24,053,596 211,553,596 

OR i vsatetveebies Ceeeed aad ewaeeek senna $3,967,819,349 





Figures of foreign branches are included as of December 23, 1943, except those 
for enemy-occupied branches which are prior to occupation but less reserves. 


$572,456,453 of United States Government Obligations and $5,398,354 of other 
assets are deposited to secure $539,525,139 of Public and Trust Deposits and for 
other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


Chairman of the Board Vice-Chairman of the Board President 


Gordon S. Rentschler W. Randolph Burgess Wm. Gage Brady, Jr. 
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The new program is being tested out in Macon, at the affiliated First National Bank & Trust Company 


FARM LOANS AND DEVELOPMENT 





Aiding AGRICULTURE 


A bank’s 


bold program to provide a better loan service and 


to assist in the development of farm resources and markets 


OR a number of years our com- 
HH pay has given considerable 

thought to problems of agriculture 
in Georgia and to farm credit, in con- 
junction with the Trust Company of 
Georgia group of affiliated banks. 

Out of this study have come two 
major convictions. One is that, despite 
the industrial progress that our state 
has made during recent years, the 
economic prosperity of Georgia will 
in the future be largely dependent 
upon further development of our agri- 
cultural resources and markets. This 
is not a job that can be done by the 
farmer alone, but one that challenges 
the best collective thought and effort 


By 
ROBERT STRICKLAND 


President, Trust Company of Georgia, 
Atlanta, Georgia 


of business and financial leaders as well. 

A second conviction relates to farm 
credit. It is the belief that the farmer 
is entitled to broader and better service 
in the future than has generally been 
available to him in the past from com- 
mercial banks. Furthermore, we be- 
lieve that in this direction lies the best 
and most permanent solution to the 
problem of competition from govern- 


ment agencies in the agricultural credit 
field. 

Mere conviction and _ discussion, 
without action, accomplishes little, 
however. So, on October 1, we set up 
in our affiliated First National Bank 
& Trust Company, Macon, a new 
agricultural development and loan 
department as a sort of “laboratory 
experiment” to test our ideas. If our 
plan works out as anticipated, we will 
probably extend the program to other 
banks in our Trust Company, of 
Georgia group, which covers the six 
largest cities in the state and their 
trade territories. 

Heading the new department at 








ROBERT STRICKLAND 
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First National officers are vitally interested in the agricultural program* 


A broader loan service, including longer-term capital loans to farmers, has been carefully worked out 


Macon is James Bishop. Jr., as man- 
ager, assisted by J. Mack Jordan in 
the capacity of agricultural advisor. 
Mr. Bishop was formerly secretary- 
treasurer and general manager of the 
Graham Production Credit Associ- 
ation, operating nine branch offices in 
as many North Carolina counties. 
He was able to expand the association’s 
loan volume some 400 per cent and 
handled farm loans totaling many 
millions of dollars. Mr. Jordan has 
had an ideal combination of theoretical 


training and practical experience. He 
is a graduate of the agricultural college 
of the University of Georgia, has been 
a county farm agent, and more recently 
served in the Extension Service and 
Soil Conservation Service. At the 
same time, he has for many years 
successfully operated a farm of his own. 

Special quarters were opened for the 
new department, adjoining the first 
floor banking space but with a separate 
entrance. Every effort is being made 
to assure that farmers will feel at ease 


in the new quarters; for example, there 
is a complete absence of the traditional 
marble and brass, as well as the usual 
crowded lobby. Lounges and a check 
room for parcels have been provided 
for the convenience of farmers and 
their families, and they are cordially 


*Left toright: Dr. W. G. Lee, chairman of the 
board; Marion H. Liles, president; James 
Bishop, Jr., manager, agricultural develop- 
ment and loan department; J. Mack Jordan, 
agricultural advisor; James K. Hogan, execu- 
tive vice-president 


Beyond credit terms that meet farmers’ needs, the bank offers rates that compare favorably with PCA charges 








Comparative Interest Rates on Farm Loans 
Schedule below shows charges made by First National Bank & Trust Company, Macon, compared with those of the Macon 
Production Credit Association, including fees assessed by and interest paid on stock required to support PCA loans 

Amount PCA Interest Total PCA Interest Total PCA Interest Total PCA Bank 
of Loan Fee 6 Mos. Cost Rate 8 Mos. Cost Rate 9 Mos. Cost Rate Rate 
500.00 5.00 12.38 17.38 6.73% 16.13 21.13 6.23% 18.01 23.01 6.06% 6.0% 
1,000.00 10.00 24.75 34.75 6.73% 32.25 42.25 6.23% 36.00 46.00 6.06% 6.0% 
1,500.00 15.00 33.75 52.13 6.73% 48.38 63.38 6.23% 54.00 69.01 6.06% 6.0% 
2,000.00 17.50 49.50 67.00 6.48% 64.50 82.00 6.04% 72.00 89.50 5.89% 6.0% 
2,500.00 20.00 62.38 82.38 6.33% 80.63 100.63 5.93% 90.01 110.01 5.79% 5.5% 
3,000.00 22.50 74.25 96.75 6.23% 96.75 119.25 5.85% 108.00 130.50 5.73% 5.5% 
3,500.00 25.00 86.63 111.63 6.15% 112.88 137.88 5.80% 126.01 151.01 5.68% 5.5% 
4,000.00 27.50 99.00 126.50 6.10% 129.00 156.50 5.76% 144.00 171.50 5.64% 5.5% 
4,500.00 30.00 111.38 141.38 6.06% 145.13 175.13 5.73% 162.01 192.01 5.61% 5.5% 
5,000.00 32.50 123.75 156.25 6.03% 161.25 193.75 5.70% 180.00 212.50 5.59% 5.5% 
6,000.00 35.00 148.50 183.50 5.89% 193.50 228.50 5.58% 216.00 251.00 5.50% 5.0% 
7,000.00 37.50 173.25 210.75 5.80% 225.75 263.25 5.53% 252.00 289.50 5.44% 5.0% 
8,000.00 40.00 198.00 238.00 5.73% 258.00 298.00 5.48% 288.00 328.00 5.39% 5.0% 
9,009.00 42.50 222.75 265.25 5.67% 290.25 332.75 5.43% 324.00 366.50 5.36% 5.0% 
10,000.00 45.00 247.50 292.50 5.63% 322.50 367.50 5.40% 360.00 405.00 5.33% 5.0% 
12,500.00 51.25 309.38 360.63 5.56% 403.13 454.38 5.34% 450.00 501.25 5.27% 5.0% 
15,000.00 57.50 371.25 428.75 5.49% 483.75 541.25 5.30% 540.00 597.50 5.24% 5.0% 
17,500.00 63.75 433.13 496.88 5.45% 564.38 628.13 5.27% 630.00 693.75 5.21% 5.0% 
20,000.00 70.00 495.00 565.00 5.43% 645.00 715.00 5.25% 720.00 790.00 5.19% 5.0% 
22,500.00 76.25 556.88 633.13 5.40% 725.63 801.88 5.23% 810.00 886.25 5.18% 5.0% 
25,000.00 82.50 618.75 701.25 5.39% 806.25 888.75 5.22% 900.00 982.50 5.17% 5.0% 
30,000.00 95.00 742.50 837.50 5.36% 967.50 1,062.50 5.20% 1,080.00 1,175.00 5.15% 4.5% 
35,000.00 107.50 866.25 973.75 5.34% 1,128.75 1,236.25 5.19% 1,260.00 1,367.50 5.14% 4.5% 
40,000.00 120.00 990.00 1,110.00 5.33% 1,290.00 1,410.00 = 10%, 1,440.00 1,560.00 5.13% 4.5% 
45,000.00 132.50 1,113.75 1,246.25 5.31% 1,451.25 1,583.75 1,620.00 1,752.50 5.12% 4.5% 
50,000.00 145.00 1,237.50 1,382.50 5.31% 1,612.50 1,757.50 5.407%), 1,800.00 1,945.00 5.11% 4.5% 
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The department is headed by men with long experience in problems of farm operation and finance 


It is hoped that much can be accomplished in fostering an improved agricultural pattern for the territory 


invited to make free use of these 
facilities. 

The Macon bank has always handled 
farm loans. Both the chairman of the 
board, Dr. W. G. Lee, and the president, 


Marion H. Liles, are keenly interested — 


in agricultural problems and possi- 
bilities in the trade area. However, 
under our new set-up, we will be able 
to render a much broader service. 

As indicated from its title, the 
agricultural development and loan 
department has a dual purpose. Qur 
interest is not merely in making loans. 
Mr. Jordan, in his capacity as agricul- 
tural advisor, will head the develop- 
ment phase. He will work closely with 
county agents, vocational agriculture 
teachers, soil conservation service per- 
sonnel, etc., and make surveys of farm 
practices in the twenty-two counties 
which comprise the Macon trade terri- 
tory. First, let us consider what the 
department hopes to accomplish in 
fostering improved agricultural pro- 
grams, and then take up some of the 
innovations of our farm credit service. 

In Georgia, much of the land is best 
suited to live stock and dairy produc- 
tion, rather than the raising of annual 
row crops such as cotton. Our Macon 
bank plans to do everything possible 
to encourage such a transition. There 
is perhaps no greater function for the 
department, in conserving the inherent 
value and productivity of the soil, than 
to foster the movement toward more 
and better pastures. The long grazing 
season, plus good pastures, will offer 
important advantages to Georgia live 
stock growers. 





Traditionally, Georgia has imported 
approximately 60 per cent of its dairy 
products. One major handicap to its 
dairy and live stock industry has been 
the fact that the state has not been 
able to grow corn for feed on a com- 
petitive basis. An extremely promis- 
ing solution in this regard is the use 
of dehydrated sweet potatoes as a feed. 
Exhaustive experiments have shown 
such dehydrated food to be an excel- 
lent carbohydrate, and that it keeps 
indefinitely. Sweet potatoes can be 
grown in enormous quantities in 
Georgia, and it is very likely that the 
agricultural development and loan 
department at Macon will do much 
along educational lines to promote this 
development. 


[NCREASED diversification with less 

dependence upon seasonal row crops, 
as advocated by the department, will 
help to stabilize agricultural prosperity 
in the Macon territory. The hazard 
of dependence upon a single row crop 
is well known. Permanent and semi- 
permanent crops greatly increase the 
value of the labor of the small farm 
operator and his family. One local 
county normally producing 20,000 
bales of cotton annually saw this 
reduced to 160 bales in one disastrous 
year due to the boll weevil. On little 
more than a shoestring, the farmers of 
the county formed a_ co-operative 
creamery and there are now more than 


An introductory letter sent to 
prospective customers 






















200 farmers in this one county produc- 
ing Grade A milk. Another county 
south of Macon, formerly dependent 
upon cotton, now has a $1,000,000 
annual income from live stock, and it 
is a regular rather than a seasonal 
income. 

In addition to general efforts to 
improve the agricultural pattern of the 
territory, our Macon department will 
assist the individual farmer. As men- 
tioned, we expect many farmers in the 
future will turn from row crops to live 
stock operations. In such cases, the 


See AIDING AGRICULTURE—Page 48 
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Post-War 


HE British banking system en- 
| tered the fifth year of the world 
war with a degree of stability, 
public confidence both national and 
international, and smoothness of oper- 
ation which only a very great optimist 
would have thought possible in the 
dark days of 1940. Bombs have 
wrecked thousands of buildings in 
Great Britain, but they have failed to 
make the slightest dent in the spirit 
of the people or in the soundness of 
their financial institutions. It is true 
to say that after the gruelling trials of 
the past four years, no imaginable 
catastrophe could now upset the 
traditional calmness of the United 
Kingdom. 

The danger of inflation was the great 
test, and it must be admitted that in 
1940, when France had collapsed and 
Britain stood alone, it was hard to see 
how the war could be financed and 
still conform to sound currency prac- 
tice. American co-operation through 
the passage of the Lend-Lease law 
settled the major problems in this 
connection, and skillful management 
by the British Treasury and the Bank 
of England have done the rest. The 
cost of living has been kept within rea- 
son, food rationing has been an un- 
qualified success, the cost of public 
borrowing has been kept very low, 
firms needing money for war expansion 
have been able to obtain it freely. In 
short, not one of the major mistakes of 
the first world war has so far been 
repeated. 

It is true that there has been a 
considerable expansion of the currency 
in circulation, and the fiduciary issue 
of the Bank of England now stands at 
£1,050 million, but conservative judges 
do not consider this unduly inflation- 
ary in view of the peculiar needs of 
the times. Because of the vast move- 


British banks face the future with con- 
fidence, but see ‘‘headaches’’ ahead 


Two comparatively new branch offices 
erected in pre-war days in West End 
London. Nearest is a view of one of the 
branches of Midland Bank Limited, and 
at its right is one of the branches of 
Westminster Bank Limited 
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Lonbon Looks at 


FINANCE 


By 
FRANK PLACHY 


London, England 


How bankers in England view the stabilization fund 
and world bank plans, and internal schemes calling 


for the redistribution of wealth. 


Also, financial 


Opinions on such post-war problems as the blocked 
sterling balances, and the burden of onerous taxes 


ment of the population since war broke 
out much more currency is being 
carried by individuals than in settled 
times, and there is undoubtedly a good 
deal of hoarding of bank notes by 
people who do not understand banks. 
Another reason is that those who 
prefer to do business strictly for cash 
in order to evade taxation and those 
engaged in black market operations 
use bank notes for the purpose. The 
Bank of England was able to deal a 
deadly blow at both these classes by 
suddenly announcing that no more 
notes in denominations larger than 
£5 would be issued and that there 


would be strict inquiries regarding 
larger notes offered for redemption. 
As a result, £100 notes are being 
furtively offered for £75 or less, by 
holders who cannot stand investiga- 
tion. 

While every British banker feels 
that great events are in the making 
and that remarkable changes may be 
seen after the war, not one of them will 
make any public comment until after 
agreement has been reached at Wash- 
ington between the United States and 
the British Treasury and the Bank of 
England. They are completely unani- 
mous on one point—that the only 
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hope for world recovery after the war 
lies in as wide a measure of whole- 
hearted co-operation between Britain 
and the United States in peace as now 
exists in the prosecution of the war. 
It is felt that if complete agreement on 
financial and commercial policies can 
be reached, and everyone in London is 
confident that it can, then the world 
may pull out of its economic and 
political troubles in a much shorter 
time than today seems possible. 

While no banker will say so for 
public quotation, very few if any of 
them believe that either the Keynes 
or the White plans for currency stabi- 
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lization will ever be tried. The com- 
mon opinion is that something much 
simpler will eventually be agreed upon. 
While there is a good deal of complaint 
in the popular press about the impor- 
tant place which gold takes in the 
American plan, bankers as a group 
will certainly welcome any attempt to 
get the world back upon some kind of 
workable gold standard. With America 
owning most of the mined gold, and 
the British Empire most of the un- 
mined gold, it is pretty certain that 
gold will be the mainstay of whatever 
post-war currency scheme comes into 
action. 

Of the proposed $10,000,000,000 
Bank of Reconstruction it may be said 
without reserve that British reaction 
to it is almost wholly adverse. These 
objections are based on many grounds, 
apart entirely from the general belief 
that the scheme is so grandiose as to 
be unworkable. It is believed that the 
proposed bank would destroy Britain’s 
invisible exports, which are one of the 





Heart of the London financial district as it 
appeared before the war, and the same 
locale as sketched after a bombing raid. 
Bank of England is at extreme left, and col- 
onnaded structure is the Stock Exchange 


Four years of war have not dented the 
soundness of British banking 


main props of its banking solidity. 
These invisible exports consist of 
financial services rendered by the 
banking community which has its 
headquarters in the City of London, 
overseas investments and insurance, 
and above all by the earnings of the 
British mercantile marine. As one 
writer points out, these are by far the 
most important exports of Britain in 
normal times and they require as raw 
materials merely high character, in- 
tegrity and experience. It is feared 
that the proposal to have a new world 
bank sufficiently large to control the 
prices and distribution of the world’s 
raw materials would wreak havoc with 
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SIR JOHN ANDERSON, Chancellor of 
the Exchequer 





SIR EDWARD M. MOUNTAIN, BT., 
Chairman and Managing Director, 
Eagle Star Insurance Company, Ltd. 
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RT. HON. MONTAGU C. NORMAN, Governor, 
Bank of England 














LORD KEYNES, noted British 
economist 


Among the leaders in English financial thought and action 


the banking facilities which the British 
have built up during the past centuries 
and on which so much hope is placed 
for post-war recovery. 

Another thing against the proposed 
bank is that it comes as a culmination 
to a spate of “planning” of which the 
British business community, and espe- 
cially the nation’s bankers, are heartily 
sick. Many of these plans are fan- 
tastic, and most of them aim at what 
their designers call “the redistribution 
of wealth.” So much energy and 
public attention has been devoted to 
these schemes and thus detracted 
from the supreme task of winning the 
war that bankers and business men in 
general are devoting their efforts to 
showing that Britain’s wealth has 
already to a large extent been redis- 
tributed or dissipated and that the 
important task at hand when the war 
ends is the recreation of wealth. 


Fortunately, the nation’s capacity for 
production has been enormously in- 
creased under the stress of war, and 
this capacity, if wisely managed, will 
in due time replace the untold millions 
that have been wasted, in the economic 
sense, by the war. 


‘THE planners have been making such 

a din that Mr. Churchill, who 
has concentrated all his tremendous 
energies on the single task of winning 
the war and has left domestic issues to 
his subordinates, felt compelled to call 
a halt. In a radio address to the 
nation, primarily with the Beveridge 
scheme in mind, he said: ‘‘First of all 
we must beware of attempts to over- 
persuade or even to coerce his Maj- 
esty’s Government to bind them- 
selves or their unknown successors, in 
conditions which no one can foresee 
and which may be years ahead, to 


impose great new expenditures on the 
State without any relation to the cir- 
cumstances which might prevail at 
that time, and to make them pledge 
themselves to particular schemes with- 
out relation to other extremely impor- 
tant aspects of our post-war needs.” 

Of course, like the bankers of the 
United States and of the other coun- 
tries that have managed to preserve 
an even keel, the British banking sys- 
tem has its share of headaches ahead. 
One of these is the huge accumulation 
of blocked sterling balances. Since the 
outbreak of war Britain has continued 
to import a large part of its food and 
raw materials from the sterling area, 
but payment for a large part of these, 
instead of being made through exports 
of manufactured goods, coal, shipping 
services, etc., has been made in credits 
on the books of the banks which 
remain to be paid off when normal 
trade is resumed after the war. 

This means that while the banking 
system will have to deal with an in- 
creased inflow of raw materials of all 
kinds when peace returns, there will 
still remain these temporarily frozen 
balances which constitute claims on 
British gold, goods or services. The 
volume of these blocked balances is 
not known with any exactness, but 
they are necessarily large. India, for 
instance, has repatriated about £350,- 
000.000 in debts due to Great Britain 
since the war began and in addition 
has accumulated more than £450,000,- 
000 in sterling securities, bills and cash. 
The only territory in the entire sterling 
area where this process is not going on 
is South Africa, which is in a position 
to take its export surplus in gold and 
is doing so. 

One of the best informed British 
financial writers says: “This gigantic 
accumulation of sterling will pose a 
serious problem to the post-war mone- 
tary reconstructors. Just as it will be 
impossible for the people at home to 
spend their war savings and tax credits 
immediately after the war in order to 
remedy accumulated shortages of hous- 
ing, furniture, clothing, etc., so it will 
be impossible for these creditors of 
Great Britain to demand immediate 
payment in exports from this country. 
It follows that for foreign exchange 
purposes we shall have a dual currency 
for some years after the war.” 

Both the Keynes and White plans 
recognize the need for such a dual 
currency. The history of multiple 
currencies is not a good one, especially 
in pre-war Germany, where it is now 
clear that the use of half a dozen 
different kinds of marks was primarily 
intended to swindle the country’s 
creditors. That is a contingency that 
need not be feared in Great Britain. 

Optimists say.that the existence of 
these blocked sterling balances has its 

See LONDON POST-WAR FINANCE—Page 51 
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Mr. Albright, left, and Allan Herrick, advertising manager, consider 


a current example of small loan promotion 


Getting Smatt Loans 


The bank continues to advertise its desire to care for the public’s 
essential borrowing needs, in full co-operation with wartime policies 


NE of the advantages of branch 
O banking lies in the opportunity 
it offers to management to test 
ideas and suggestions in a given 
locality, note advantages and dis- 
advantages, discard or adapt at will 
and finally to use, in a large way, plans 
that have stood up well under working 
conditions. This opportunity has been 
specially valuable to the Security-First 
National Bank of Los Angeles, with 
its 114 branches, during the period of 
American participation in the war. 
Like other banks, we have felt that 
winning of the war constituted the first 
call upon our energies, and active co- 
operation with the government our 
primary duty. This was particularly 
true in the case of consumer loans, with 
respect to the volume of which our 
country and our government had a 
very special interest. At our bank, 
co-operation with the government has 
been made easier for us by reason of 
the active assistance of our branches, 


By 
D. Z. ALBRIGHT 


Vice-president, Security-First National Bank 
of Los Angeles, Los Angeles, California 


at some of which we have men in 
charge who are particularly gifted and 
talented in the making of consumer 
loans. In cultivating wartime mar- 
kets, in adapting our service and 
advertising appeals to wartime needs, 
and in conducting our affairs in such a 
way that the service could be both 
useful to the community and at the 
same time in full harmony with the 
government’s program, these men have 
rendered us a service of outstanding 
value. 

What have we learned from these 
men during the war period? Here are 
a few answers. 

Advertising that breathes confidence 


and assurance in our ability to take 
care of the borrower is_ especially 
needed in these difficult times. Why 
does our good depositor borrow from 
some competing agency? For no other 
reason than that he thinks we will not 
lend him the money. Why does he 
think that? Because for years we, 
and other banks, did not lend in the 
consumer field. And today, our adver- 
tising, if we are not careful, will reflect 
a timid, reluctant, hesitant, and tongue- 
in-cheek attitude. This attracts no 
one. 

Advertising that expresses a willing- 
ness on our part to make loans freely 
to the average run of men and women, 
with a warm invitation to call, and 
indications that we are operating a 
going business, taking care of appli- 
cants promptly, is imperative today. 
When we use direct-by-mail we enclose 
an application blank, ready for the 
reader to fill out. In street car cards 
we show a table, indicating the cost of 
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loans of various amounts. Both plans 
are designed to carry the message to 
the reader that we are ready and 
willing to act. 

Classified advertising has a special 
appeal to installment borrowers. Al- 
though banks usually spend at least 
half of their advertising appropriations 
for newspaper space, few use classified. 
True, the commercial house wishing 
to borrow $100,000 to carry inventory 
does not look under ‘“‘Money-to-Loan” 
in the ‘want ad section of the daily 
paper. But the housewife, who wants 
$200 to pay for the new baby, is very 
apt to look there. And find the 
answer. Arrayed before her eyes are 
the wares of all the various lending 
agencies in town, each with the best 
advertising appeal it can prepare. If 
our bank is conspicuously absent, Mrs. 
Housewife is led to the natural con- 
clusion that we are not interested in 
loans for the purpose she has in mind. 
And another of our customers is lost 
to us. We are stopping this sort of 
thing by taking space regularly in the 
classified sections of the Los Angeles 
papers, and in some out of town papers 
also. All carry a friendly message, all 
offer our service, and all indicate that 
we are in the installment loan business 
for keeps. 


RADIO is another helpful medium. 

Banks throughout the nation are 
spending about 6 per cent or 8 per 
cent of their budget for radio adver- 
tising. Some do not use radio at all 
for advertising consumer financing. 
Yet I have before me the statement of 
one of the most successful installment 
loan companies in the country, show- 
ing more than 50 per cent of the budget 
spent for radio. 

Our city branches like radio. Our 
farm branches like radio. When we 
try to buy space on the air we are 
convinced that everybody likes radio, 
advertisers and listeners alike. 

Our wartime radio copy on install- 
ment loans stresses again our willing- 
ness to lend. It mentions the con- 
venience of our branch locations. It 
encourages loan applications by phone. 
Everything that is done has as its 
purpose the creation of confidence in 
the mind of the prospect. Use of the 
phone has involved no special difficul- 
ties; in fact a preliminary phone call 
enables us to handle the business easier 
than without it. 

Direct-by-mail has unusual value in 
industrial centers in obtaining small 
loans. We mailed tens of thousands of 
letters last year making a direct offer 
of a loan service to the addressee and 
containing a short form of application 
blank and explanatory booklet. We 


undertook this with some hesitancy. ° 


But our Inglewood branch, in the 
heart of the enormously expanded war 
industry area, and one of our most 
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A. H. Neiter, manager, Inglewood branch, discusses personal loan mailing 
campaign with A. A. Roe and C. G. Nelson, assistant managers 





Risk screening takes place at the bank, not in its advertising 


experienced branches in making in- 
stallment loans, had no fear of the plan. 
They broke the ice for us. They 
mailed 26,000 invitations to borrow 
to as many names in their area. The 
results have encouraged us to send 
out many thousands of additional 
letters. 

Weare not, as the uninitiated expect, 
embarrassed by having to decline 
loans now and then. The prospect 
knows as well as we do that we cannot 
loan him if his credit does not measure 
up. He understands that under these 


circumstances it is he, and not us, who 
has proved inadequate to the situ- 
ation. Good will in great measure has 
resulted from the letters. People 
have phoned, called in person, and 
written, expressing appreciation. The 
short form of application, devised 
exclusively for the mailings, is becom- 
ing more and more conspicuous in our 
loan files. Direct-by-mail rates well 
with us. 

Ask one of our branch managers 
what kind of advertising he prefers for 
consumer loans and he is apt to say, 
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SEcuRITY-First NATIONAL BANK OF LOS ANGELES : Emergency : 
Et SeounDo BRANCH : : sett ; 
Loans § 


GRAND AVENUE & MAIN STREET 
RL SEGUNDO, CALIFORNIA 


* 
Dear Sir: : 
Sooner or later every man and woman faces the need for . sae FOR PERSONAL ; 
securing an emergency loan, a =~ bs AND F 
. ‘AMILY NEED 
2. “ ; 


Sometimes illness strikes, There are doctor and hospital 
bills to be paid. Perhaps at some ‘inopportune time, an 
automobile must be purchased, or mjor repairs made to an 
old one. At other times a combination of circumstances 
leads to an accumulation of household bills which become : 

annoying. 45 


When you need a personal loan, we hope you will think of ‘ 6 
this bank. Making personal loans is a daily business with 
us. You will find our service fast, convenient and 
economical, Your loan will be handled in confidence, with- 
out red tape or embarrassing inquiries. 








a 
Details of our loan plan ere to be found in the enclosed 
folder. If you require a loan at this time, fill out the 
attached blank and bring it in. If you like, you can 
arrange for the loan by phone, calling Ei Segundo 301. 








Yours very trul; : 
/ SECURITY-FIRST NATIONAL BANK OF LOS ANGELES 


Branch 








ENTLEMEN: 
I am interesved in obtaining a loan from your bank and submit the following information for 
consideration: 


My full name is_ 






































Address. 
I have lived at this SOE cisnctisimisinitiagens <i Teleph 
x batons (Yoon) See 
Tam in need of $. which T can repay in thly pay 
= (NOTE: Government regulations liesit some loans 10 12 motthi) : <Ne 
"The purpose of this loan is 
1am now employed by. Address. 
in the position of : have been there_______years. 
: My earnings are $ pe ar My monthly expenses are $. fae ys 
My age iS tem eae L have. ad Se 
sls ioe ee 28 (Chikdrem) — (Oxkers) cape 2 atte 
‘ = in the City of ; 





sent deferment will expire 





ds e gd sy eS ey say x 


Pay doctor sod dentist bille with « low-cost Eth 
Security-Way Personal Loan. Only $6 per year 

for each $100 borrowed -.. no other charges. an 

hae us today for fast, convenient service. Vf i, aad 

SECURITY-FIRST NATIONAL BANK 


Of LOS ANGELES 
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SECURITY-FIRST NATIONAL BANK | 


* sanmnth FEDERAL DEPOSIT INSURANCE CORPORATION 





Memon FEDERAL RESERVE SYSTEM 

































Current advertising offers funds for necessary personal loans, rather than credit for consumer purchases 





“all I can get.” It is literally true 
that many of our experienced people 
value quantity above everything else 
when it comes to advertising for small 
loans. One year our Fifth & Spring 
Office made an outstanding record 
with small loans and we asked three 
loan officers to give us their views on 
the advertising that appealed most to 
them. They replied, ‘“‘Use as many 
signs, posters, blotters, inserts, letters 
and other advertising as possible.” 
One of our most successful branches 
used six mailings in one year. 


When enlarging the installment loan 
departments of some of our branches 
we have used signs, newspaper dis- 
play, news-column publicity, direct- 
by-mail, inserts, blotters —even radio — 
to acquaint people with the improved 
service. The combination seems to 
work better than the use of any one 
medium individually. When the cus- 
tomer has heard of the change through 
several mediums, he begins to be 
genuinely aware that an event of 
importance has taken place. From our 
experience, and with results at stake, 


we should be fearful of putting all our 
eggs in one basket. 

In the thickly populated area of 
Los Angeles and immediate vicinity 
we have about eighty branches. All 
operate under the same supervision, 
and make installment loans on the 
same terms. Yet one will have double 
the volume of consumer loans of an- 
other. Why? Generally because on 
the staff there is a man who likes to 
make the loans, enjoys overcoming 
credit difficulties, and is proud of his 

See GETTING SMALL LOANS—Page 52 
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NATIONAL BANK 
OF DETROIT 


Complete Wartime Banking and Trust Service 
Statement of Condition December 31, 1943 
































RESOURCES 
Cash on Hand ana Due from Other Banks ; ‘ , $ 289,428,346.25 
United States Government Obligations, direct or fully gomned : 716,217,273.09 
Other Securities . ' : : : : : P : : 55,327,396.60 
Stock in Federal Reserve Bank ; a : : : : : F 900,000.00 
Loans: 
Loans and Discounts : ; ; ; F ‘ ; . 106,003,028.87 
Real Estate Mortgages. : , ; : . ; ; 12,864,129.03 
Overdrafts ; : ; P : , ; 32,945.24 118,900,103.14 
Branch Buildings and Leasehold impeovensnte -* .— -b. 4 1,051,367.45 
Accrued Income Receivable—Net __.. , ‘ J , ; F 2,097,100.54 
Prepaid Expense... ‘ 172,652.42 
Customers’ Liability aesoueit of Aeseptenens want Letters of Credit , 4,021,735.24 
TOTAL RESOURCES $1,188,115,974.73 
LIABILITIES 
Deposits: 
Commercial, Bank and Savings : ; , , , . $965,637,026.02 
U.S. Government . ’ ; ‘ P ; ; . 133,549,980.38 
Treasurer—State of Michigan ; : ‘ P ; ‘ 13,559,383.32 
Other Public Deposits. ‘ ; ; ? : ‘ , 27,496,669.56 $1,140,243,059.28 
Capital Account: 
Preferred Stock , ; p ; : ‘ : ; : 8,500,000.00 
Common Stock : F ; ‘ . , , ‘ , 10,000,000.00 
Surplus. : : ; . J : : ‘ 11,500,000.00 
Undivided Profits . ; ‘ ‘ , 8,665,558.98 38,665,558.98 
Reserve for Common Stock Dividend No. 19 pupelihe 
February 1, 1944 500,000.00 
Reserves ; ; 4,685,621.23 
Our Liability annua of Aawepteness ask Seuens of Credit i : 4,021,735.24 
TOTAL LIABILITIES ; $1,188,115,974.73 








United States Government Securities carried at $171,081,471.69 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 
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By HENRY D. RALPH, Weshington Correspondent 


Legislative Action Seen 
on Regulation Q 


Congress is moving toward a legis- 
lative solution of the Regulation Q 
controversy, the regulation of the 
Federal Reserve Board which is now 
interpreted to prohibit a city bank 
from absorbing exchange fees and 
collection charges on checks deposited 
by correspondent country banks. 

Identical bills introduced by Senator 
Maybank of South Carolina and 
Representative Paul Brown of Georgia, 
now being considered by the Banking 
and Currency committees of the two 
chambers, would amend Section 19 
of the Federal Reserve Act in such a 
way as to nullify the Board’s inter- 
pretation of Regulation Q. This 
section of the law, of which Regula- 
tion Q is only a paraphrase, prohibits 
banks from paying interest on demand 
deposits. The pending bills simply 
add a proviso “that this paragraph 
shall not be deemed to prohibit the 
absorption of exchange or collection 
charges by member banks.” 

Introduction of these bills followed 
an extended effort by the House 
Banking and Currency committee to 
find some other solution to the con- 
troversy. Federal Reserve officials 
insisted at the committee’s hearings 
that they have uncovered several in- 
stances where Reserve member banks 
have absorbed important amounts of 
exchange fees for non-par-clearance 
correspondent banks under circum- 
stances which clearly indicated that 
the member banks were doing this to 
attract deposits and that the absorp- 
tion was of real value to the corre- 
spondent banks. This, they insisted, 
constitutes payment of money for 
maintaining a demand deposit, and, 
therefore, must be considered interest. 

On the other side of the argument, 
many bankers in non-par-clearance 
areas, and Chairman Leo T. Crowley 
of the Federal Deposit Insurance Cor- 
poration, told the committee that 
absorption of exchange fees is an old 
and common practice and is something 
quite different from payment of inter- 
est. Mr. Crowley did admit, when 
presented with a hypothetical case, 
that under certain circumstances the 
absorption of exchange fees might 
constitute a violation of Regulation Q, 
but his suggestion for technical amend- 
ments to the regulation to prevent 
abuses without outlawing the practice 
generally met opposition from Gover- 





RONALD RANSOM 


Reserve Board spokesman on 
Regulation Q 


nor Ronald Ransom who was serving 
as spokesman for the Reserve Board 
before the committee. 

The argument of the opponents was 
that payment of outright interest on 
demand deposits was recognized both 
by bankers and by Congress as bad 
practice which should be stopped at 
the time of enactment of emergency 
banking legislation in 1933 and again 
when the Banking Act of 1935 was 
drafted. But, they contended, absorp- 
tion of exchange fees was also a well- 
known practice at that time and if 
Congress had intended to prohibit it 
the law would have said so specifically. 
More than 2,000 banks in some 30 
states charge fees for collecting checks, 
and this is an important source of 
income for many of the smaller banks. 
Reserve member banks are required 
to clear checks at par, and the country 
bankers told the House committee 
that the Reserve Board is now using 
its interpretation of Regulation Q as 
an excuse to eliminate all non-par- 
clearance. 

The hearings failed to uncover any 
ground for settlement or compromise 
of the dispute. Reserve Board officials 
insisted that they have no alternative 
but to enforce the law against banks 
absorbing exchange fees in a manner 
that constitutes payment of interest, 


while Mr. Crowley sided with the 
small bankers and refused to apply 
this interpretation to non-member 
insured banks. Most member banks, 
however, took the Reserve Board’s 
position seriously and took steps to 
abandon absorption where it had been 
practiced. 

Legal experts in the Federal super- 
visory agencies feel that it would be 
possible to work out some technical 
language which would define just 
when absorption of exchange fees is 
permissible and when it comes to be 
payment of interest, but this might 
result in an involved and complicated 
regulation. For example, such a regu- 
lation might prohibit absorption of 
exchange fees or other service charges 


where the absorption varied with the . 


amount of the balance, since this 
would be in the nature of interest, but 
could permit absorption if this were 
dependent only on maintaining a cer- 
tain minimum balance, the use of 
which would be sufficient to compen- 
sate the bank for its costs in absorbing 
the exchange and service charges. 

It is possible that an attempt may 
be made to write such a distinction 
into the pending legislation, since the 
Federal Reserve Board appears to be 
definitely opposed to unrestricted au- 
thorization for the absorption of collec- 
tion charges for non-par-clearance 
banks. 


Sf 4 ° 


Date Approaches For Use 
of Ration Tokens 


Complaints about the small sized ~ 


ration tokens which will go into general 
use for meats and processed foods 
February 27 have been studied and 
dismissed by the Office of Price Ad- 
ministration, and the program is pro- 
ceeding along the lines laid down a 
couple of months ago. 

Announcement that the new tokens 
would be slightly smaller than a dime 
brought protests from operators of 
coin machines, transit companies, and 
others who feared that these little hard 
fiber disks would be used in place of 
dimes or bus tokens, resulting in fraud 
and possible injury to coin-operated 
mechanisms. After considering these 
complaints the OPA announced that 
the small tokens would be put into use 
as planned, and Administrator Chester 
Bowles declared: 

“We know that some inconvenience 
will be caused to operators of turn- 
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stiles, fare boxes, package lockers, juke 
boxes, automatic gum machines, and 
other vending machines. We have 
considered these problems carefully, 
and regret that some difficulties will 
arise. But we feel that this inconven- 
ience will be more than offset by the 
tremendous benefit that ration tokens 
will provide to the housewife and to 
the food retailer, who carry the day- 
to-day burden of making rationing 
work.” 

By this time presumably all banks 
have received from their retail cus- 
tomers application forms showing the 
number of ration tokens they will 
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require, and the banks should have 
transmitted these orders to the Office 
of Price Administration on forms 
provided by it. Unless supplemental 
orders are received from retailers the 
banks will have nothing more to do 
with the matter until about the middle 
of February when they will begin to 
receive shipments of the tokens. Dis- 
tribution to dealers will be made by 
the banks about February 22, and the 
tokens will go into general use on 
Sunday, February 27. 

Compensation will be made to the 
banks for this extra work of distribut- 
ing tokens, but the basis for payment 





Bank of America 


NATIONAL fRYSNG3 ASSOCIATION 
CALIFORNIA’S ONLY STATEWIDE BANK 
Condensed Statement of Condition December 31, 1943 

RESOURCES 


Cash in Vault and in 
Federal Reserve Bank 
Due from Banks .. . 
TOTAL CASH 


Federal Agencies . 


State, County and Municipal ‘Bonds 


Other Bonds and Securities 
Stock in Federal Reserve Bank . 
Loans and Discounts . 


Accrued Interest and "Accounts R Receivable ; 
Bank Premises, Furniture, Fixtures and Safe 


Deposit Vaults . . 
Other Real Estate Owned 


Customers’ Liability on 0d sai of Letters of Credit, 
Acceptances and Endorsed Bills . 


Other Resources 


TOTAL RESOURCES 


. .$ 792,092.644.97 
Securities of the United States Government and 


$ 466,559,087.88 
265,533,557.09 


1,844,553,585.77 
187,977,384.12 
59,181,752.01 
3,720,000.00 
810,660,642.03 
10,472,722.41 


25,883,704.60 
1,363,620.75 


20,898,072.78 
1,108,545.34 


+ $3,697,912,674.78 





LIABILITIES 


DEPOSITS: 
Demand. 
Savings and Time ° 


$2,261,274,250.67 
1,236,878,959.20 


$3,498,153,209.87 


Liability for Letters of ‘crnai ond as Acceptor, 
Endorser or Maker on Acceptances and 


Foreign Bills 


Reserve for Interest Received in. Ravence ; 


Reserve for Interest, Taxes, etc. 
Capital: 
Common (4,000,000 Shares) 
Preferred ( 405,146 — 
Surplus .. ‘ 
Undivided Profits . ‘ 
Reserve for War Contingencies, etc. 
Other Reserves 
Reserve for Increase of Common 
Capital ‘ 
Preferred Stock ‘Retirement Fund 


TOTAL CAPITAL FUNDS 
TOTAL LIABILITIES. . . . 


21,228,216.77 
3,596,650.63 
8.549,603.00 


$ 50,000,000.00 


8,102,920.00 
75,000,000.00 
12,051,167.67 
13,919,040.87 
3,209,332.32 


3,897,080.00 
205,453.65 


a 166,384,994.51 
+ $3,697,912,674.78 





* Issued at $50 ($20 Capital—$30 Surplus), Annual Dividend $2. Preferred 
to extent of and retirable at issue price and accrued dividends. 


This statement includes the figures of the London, England, banking office. 
MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


SAN FRANCISCO 


Branches throughout California united for 
strength and service 


LOS ANGELES 


MEMBER 
FEDERAL DEPOSIT] 
INSURANCE Core |] 
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has not yet been determined. Once 
the original distribution is made, the 
token system is expected to reduce the 
work of handling ration accounts by 
some 60 per cent because of the 
smaller volume of paper stamps in use. 
Each ration stamp will have a value 
of 10 points, regardless of the numerals 
on it, and will be valid a proportion- 
ately longer period of time. Pur- 
chasers will get “point change” in the 
form of the new tokens, but since these 
tokens will remain in circulation it is 
expected that very few of them will be 
returned to the banks. 

Tokens will come to the banks origi- 
nally in cartons containing 20 special 
containers of 250 tokens each, a total 
of 5,000 tokens per carton. Distribu- 
tion to retailers will be only in filled 
containers of 250 tokens, and any 
deposits of tokens at a later date must 
be in filled containers. Thus, banks 
will handle only the filled boxes and 
will not have to count loose tokens. 

Retailers must “purchase” their 
original token supplies from banks by 
turning over ration checks, stamps, or 
other form of ration evidence in 
multiples of 250 points. Thereafter, 
retailers may obtain more tokens in 
the same way or may deposit excess 
supplies in filled containers. Since 
stamps deposited with banks after 
February 27 will all have a value of 
10 points each, both their volume and 
the work of counting and validating 
them will be greatly reduced. OPA is 
planning an extensive educational cam- 
paign to teach consumers how to use 
the new token system. 
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Plan to Proceed With 
International Conference 


Opposition to the administration’s 
plans for a world bank and an inter- 
national exchange stabilization fund 
appears to be growing in this country, 
but the Treasury intends to proceed 
with its program of calling an inter- 
national conference to draft an agree- 
ment which, of course, would then 
have to be ratified by the various 
governments concerned. 

A considerable number of financial 
and monetary authorities writing about 
these proposals have been rather 
skeptical, if not critical, of the need 
for such international machinery or of 
its probable effectiveness, and this 
attitude appears to be reflected in 
Congress. Representative Wright Pat- 
man of Texas has introduced a bill to 
authorize the Treasury to enter into 
agreements with foreign nations for 
the establishment of a United Nations 
Bank for Reconstruction and Develop- 
ment, but the measure has received 
little interest at the Capitol. On the 
other hand, several members of Con- 
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Our fighting men are taught to identify aircraft by 
silhouettes flashed on a screen for but a split second. 
That's valuable training. For in battle, speed and 
accuracy are of vital importance in spotting enemy 
planes and in identifying friendly ones. » » Speed 
and accuracy are also essential in passing on the 
validity of checks—a problem of vast proportions, 
with over 90% of this nation’s business being 
transacted by check and many billions of checks 
in circulation annually. » » La Monte Safety 
Papers, which have been made since 1871, have 
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long been recognized as America’s 
standard in check protection. And today 
thousands of prominent banks and 
corporations use checks lithographed or 
printed on “special runs” of La Monte 
Safety Paper which embody their own 
individual designs or trademarks in the paper itself. 
» » Such checks possess unmatched “identifica- 
tion value” —offer the utmost in protection against 
alteration and counterfeiting—and you can spot 
them at a glance! 


For Samples of La Monte Safety Paper see your Lithographer or Printer — or write us direct. 


LA MONTE SZefoder PAPER 


GEORGE LA MONTE & SON, Nutley, N. J. 
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_gress have expressed the belief that 


the proposals will meet much opposi- 
tion when actually submitted. Repre- 
sentative Charles S. Dewey of Illinois, 
a former Assistant Secretary of the 
Treasury, has introduced a bill to 
create a “central reconstruction fund”’ 
to be operated jointly by the U. S. 
and foreign nations for rehabilitation 
and stabilization of currencies.. This 
proposal is considerably different from 
the Treasury plan, and may be pressed 
as a substitute. 

Congress could adopt the procedure 
proposed by the Patman bill of giving 
advance authorization for an inter- 
national agreement, but the more 
usual procedure would be for an inter- 
national conference to draft an agree- 
ment which would then be submitted 
to Congress for ratification and en- 
abling legislation and appropriations. 

In recent weeks the Treasury has 
been holding a series of informal con- 
ferences with Soviet Government mone- 
tary experts, similar to those held with 
representatives of forty other nations. 
These conferences have all been merely 
an exchange of views and technical 
information, and no governments have 
been bound by them. At the conclu- 
sion of the Soviet discussions it was the 
Treasury’s intention to have the 
President issue a formal invitation to 
the forty-one nations to send accredited 
delegates to an international confer- 
ence to draft a treaty or agreement. 
Separate agreements are proposed for 
the stabilization fund and the world 
bank, but both would be drafted at 
the same conference. 
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Another $100 Billion 
Budget Presented 


The “financial requirements for vic- 
tory,” as President Roosevelt de- 
scribed his budget for the fiscal year 
ending June 30, 1945, include continu- 
ation of Treasury borrowing at about 
the present rate—close to $60 billion 
a year or $5 billion per month as long 
as the war lasts. 

Total expenditures by the Federal 
Government will be about $100 billion 
this year, and the same next year, 
provided the war lasts to the middle of 
1945. An earlier end might reduce 
expenditures, but, as the President 
explains, many factors will produce a 
lag between the cessation of hostilities 
and much reduction in the rate of war 
spending. 

Revenues are now running about 
$41 billion a year, not counting the 
probable yield of the tax bill which 
has been pending in Congress all 
winter. 

This leaves a deficit of about $59 
billion a year to be met by borrowing, 
which is only slightly more than 
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ASSETS 


Loans and discounts (including $9,506.68 overdrafts) . $ 43,929,759.19 











United States Government obligations, direct and guaranteed 286,432,05 1.87 
Obligations of States and political subdivisions 859,977.08 
Other bonds, notes, and debentures .. : 4,469,494.37 
Corporate stocks (including $255,000.00 stock of Federal Reserve Bank) 354,500.00 
Cash, balances with other banks, including reserve balance, and cash 
items in process of collection 119,43 1,283.33 
Bank premises owned se 349,68, furniture and fixtures $1.00 . 575,350.68 
Other assets . ie ia ar 861,345.23 
TOTAL ASSETS $456,913,761.75 
LIABILITIES 
Demand deposits of individuals, partnerships, and corporations $309,172,487.61 
Time deposits of individuals, partnerships, and corporations 51,775,979.42 
Deposits of United States Government 34,741,542.59 
Deposits of States and political subdivisions 16,621,377.76 
Deposits of banks 30,141,669.46 
Other deposits (certified and cashier's ‘checks, etc.) ee 2,861,118.89 
TOTAL DEPOsITs . $445 ,314,175.73 
Other liabilities ‘ A ae aie We” by a end ve 924,532.58 
TOTAL LIABILITIES ee ere er 


CAPITAL ACCOUNTS 


Capital stock, common, total par 


$ 3,000,000.00 
Surplus 








‘ gly 5,500,000.00 
Undivided profits “ae 1,641,257.52 
Reserves ; . iat ig 533,795.92 
TOTAL CAPITAL Accounts . } ; 10,675,053.44 
TOTAL LIABILITIES AND CAPITAL AcoouNTs . $456,913,761.75 





MEMORANDA 


Pledged assets (and securities loaned) (book value) : 
U. S. Government obligations, direct and guaranteed, — to 
secure deposits and other liabilities 
Assets pledged to qualify for exercise of fiduciary or corporate 
powers, and for purposes other than to secure liabilities 
TOTAL 
Secured liabilities: 
Deposits secured by pledged assets pursuant to requirements of law $ 34,359,787.66 


$ 67,974,878.52 


251,812.34 
$ 68,226,690.86 











State of Michigan, County of Wayne, ss: 
I, R. C. Wandel, Cashier of the above-named bank, do solemnly swear that the above 
statement is true to the best of my knowledge and belief. R. C. Wandel, Cashier 
CORRECT—Attest: 


Henry H. Sanger 
Charles A. Kanter 
Clifford B. Longley Directors 


Sworn to and subscribed before me this © 
3rd day of January, 1944 


SEAL P. S. Johnson, Notary Public 
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actual borrowings in 1943. The state 
of the budget, actual and forecast, dur- 
ing four years of war, is summarized in 
the following table, which excludes 
figures on debt retirement and trust 
funds: 

[In millions ] 





1945esti- 1944esti- 1948 1942 
Total mated mated actual actual 
expenditures... $99,769 $99,276 $79,679 $34,211 
Net receipts.... 40,769 41,186 22,282 12,799 
Excess of 
expenditures 


over receipts. 59,000 58,090 57,397 21,412 





War spending has become more or 
less stabilized, and while the President 
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again asked for at least $10 billion 
additional taxes there is little prospect 
that Congress will enact such legisla- 
tion this year. How the $60 billion 
per year will be borrowed is not dis- 
closed in the budget, but presumably 
the Treasury will continue the methods 
it used so successfully last year. 

The United States will come out of 
the war with a public debt of at least 
$258 billion, with an interest charge of 
some $5 billion a year. Interest pay- 
ments on the public debt, which were 
$1,260 million in the 1942 fiscal year 
and $1,808 million in 1943, are esti- 
mated in the budget at $2,650 million 











Fifth Ave. at 44th St. 
London: 11 Birchin Lane, 


Cash on Hand, in Federal Reserve 
Due from Banks and Bankers . 
U. S. Government Obligations 

Loans and Bills Purchased 
Public Securities . . 
Stock of the Federal Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 
Receivable . r 
Real Estate Bonds and Mortgages ° 


Bank Buildings . . . 
Other Real Estate . . 


Capital . 2. 2 0 © © © 
Surplus Fund . . 
Undivided Profits 


Guaranty Trust Company of New York 


140 Broadway 


Condensed Statement of Condition, December 31, 1943 
RESOURCES 


aren and 

; - $ 563,906,253.23 

1,959, 786,746.17 

‘ ee a ee 610,781,083.01 
3 55,903,665.64 
7,800,000.00 
22,543,260.98 
1,307,171.87 
8,481,089.12 
1,654,511.52 

97,689,699.13 

10,276,388.19 

a a ae ae et 931,342.13 


Total Resources. . . 


LIABILITIES 
- $ 90,000,000.00 


Madison Ave. at 60th St. 
E. C. 3; Bush House, W. C.'2 








. $3,243,371,511.86 





170,000,000.00 
31,391,853.78 











This Se t ludes the r 





as of October 31, 1941. 








Total Capital Funds . - - $ 291,391,853.78 
Deposits . $2,864,787, 057. 90 
Treasurer’s Checks Outstanding 39,006,978.49 
Bete epee. wt tet th 2,903,794,036.39 
Federal Funds Purchased . +? Oe *e | 26,700,000.00 
Acceptances. $ 3,456,733.08 
Less: Own Acceptances 
Held for Investment 2,149,561.21 
1,3 1.87 
Liability as Endorser on Accept- 
ances and Foreign Bills . . 96,896.00 
Foreign Funds Borrowed . 152,550.00 
Dividend Payable January 3, 1944 2,700,000.00 
Items in Transit with Foreign 
Branches and Net Difference in 
Balances between Various Of- 
fices Due to Different Statement 
Dates of Foreign Branches . 2,356,675.51 
Accounts Payable, Reserve for Ex- 
penses, Taxes, etc. 4 14,872,328.31 
21,485,621.69 
Total Liabilities . . $3,243,371,511.86 
Securities carried an Saat ole -63 ti pm fo my . — to quality for 


ces and liabilities of the 
December 26, 1948, French Branches as of October 31, 1942, and Belgian Branch 


Member Federal Deposit Insurance Corporation 





English Branches as of 
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during the current fiscal year and 
$3,750 million in 1945. 

However, such a debt will not be 
impossible to carry, the President be- 
lieves, and he declared that govern- 
ment securities are sound assets and 
will be of great value to their holders 
in the post-war period. In discussing 
the public debt, his budget message 
said: 

*‘Wartime spending leaves its legacy 
of post-war debt. By June 30, 1944, 
the public debt is expected to reach 
$198 billion, and a year later, $258 
billion. Even higher totals will be 
reached if advance financing builds up 
cash balances. In any case it will soon 
be necessary to request legislation 
authorizing a further increase in the 
debt limit from the present level of 
$210 billion. In view of these huge 
totals, administration of the public 
debt and of related fiscal policies must 
receive double care and scrutiny. 

“The primary achievement of our 
debt policy has been the maintenance 
of low and stable rates of interest. 
Average interest rates payable on the 
public debt now are less than 2 per 
cent. Interest received from all new 
issues is fully taxable. As a result, 
the net cost per dollar borrowed since 
Pearl Harbor has been about a third 
the cost of borrowing in the first 
World War. 


“ ADEBT of $258 billion will require 

gross interest payments of $5 billion 
annually at the present average rate. 
With a national income of $125 billion 
or more, these payments need not 
prove oppressive. I am confident that 
we can devise a tax structure and other 
appropriate economic policies which 
will permit both payment of interest, 
and gradual repayment of principal 
during years of prosperity, without 
impairing the stability and growth of 
the national income. 

*‘We have sought to secure the broad- 
est possible distribution of our debt, 
not only to fight against inflation, but 
also to assure a wide distribution of 
income from the debt. For these two 
reasons it has been our deliberate policy 
to offer the highest rates of interest on 
those bonds which are sold to indi- 
vidual purchasers in limited amounts. 

“Over 50 million subscribers to war 
bonds now own a direct financial stake 
in the United States. More than a 
third of all the resources of life insur- 
ance companies and mutual savings 
banks and half of all the assets of 
commercial banks consist of Govern- 
ment bonds. These individual inves- 
tors, as well as bank depositors and 
insurance policyholders, can count 
upon the soundness of these assets. 

“Every dollar accumulated by indi- 
viduals, corporations, or other non- 
financial institutions adds to rainy-day 
reserves of these bondholders. Busi- 























THE BURROUGHS CLEARING HOUSE—February, 1944 : 29. 
























FIDELITY, 
SURETY AND BANKERS 
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Back the Attack—with War Bonds 





WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 
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rs nesses with heavy costs of reconver- 












AMERICAN 
EXPRESS 
TRAVELERS 
CHEQUES 








uniformed men and women in the armed forces. 


Travelers Cheques. 


AMERICAN EXPRESS 
TRAVELERS CHEQUES 























WAR-TIME TRAVELERS 
CAN'T LOSE THEIR MONEY 


IF THEY CARRY 


A veritable army of travelers is on the move—visitors to 
army camps and naval bases, businessmen, inductees and 


Banks are increasingly suggesting to their traveling 
clients the importance of changing their easily lost or 
stolen cash into safe American Express Travelers Cheques. 
Many of these people have never carried Travelers Cheques 
before. Others perhaps have not been educated to the use 
of Travelers Cheques. To these, as well as to the young 
men and women in our Army and Navy, it would be 
considered a friendly act of kindness to bring to their 
attention the important, protective features of 


sion will be able to defray such costs 
in part through liquidation of bonds. 
State and local governments will be 
able to finance some public works pro- 
grams without levying additional taxes 
or borrowing additional funds. Indi- 
viduals who are temporarily unem- 
ployed will be able to redeem war 
bonds, besides relying upon unemploy- 
ment compensation and other provi- 
sions.” 





Sd ¢ e 


Real Estate Inflation 
Warnings Sounded 


Rising values of real estate, both 
farm properties and urban dwellings, 
constitute a serious inflation threat 
which is difficult to control, in the 
opinion of many government officials, 
and they are warning lending institu- 
tions against accepting current high 
prices as the basis for loans. \ 

Legislation has been proposed to 
impose a very high tax on the profits 
of the sale of real estate purchased 
during the war and resold within a 
year, with the tax graduating down- 
ward and disappearing after, say, five 
years. This would be a deterrent to 
speculative trading, but officials doubt 
that it would prevent purchases at 
excessive prices by persons who feel 
that their current incomes will remain 
high for several years. 

The Department of Agriculture has 
issued several warnings against the 
upward trend in farm land prices, and 
is urging farm publications and farmer 
organizations to discourage farmers 
from purchasing land in the expecta- 
tion that continued high prices for farm 
products will enable them to pay off 
their mortgages easily. The Depart- 
ment estimates that the average valu- 
ation of farm real estate for the coun- 
try as a whole increased 13 per cent 
during the past year, and values are 
now 44 per cent above the 1933 depres- 
sion low. 

With respect to urban residences, 
the National Housing Agency has 
issued similar warnings against paying 
excessive prices for homes, partic- 
ularly by war workers in crowded 
war production centers. The Federal 
Housing Administration is refusing to 
recognize inflated market prices in 
insuring bank mortgages on existing 
home properties. The FHA valuation 
policy recognizes long-range changes 
in general price levels, but not recent 
price increases on the resale of houses 
in many war-boom areas. 

In addition, NHA officials warn 
lending institutions that competition 
for mortgage loans is hastening a 
dangerous inflation which, in many 
areas, may be followed by a serious 
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deflation at the end of the war. 








In writing to advertisers please mention The Burroughs Clearing House 











THE BURROUGHS CLEARING HOUSE—February, 1944 31 







NEW DIEBOLD PRODUCTS 


Visible Records Equipment Company, producers of Tra-Dex and Flex-Site equipment, is now a 


oo Ideal for machine or hand posted 


records. Thousands of records, with 
three-way visible margins, are at the 
operator’s finger tips. Sectional and 
manifold models in a wide range 
of capacities, and accommodating 
cards of any size from 3x5 to 15x12 




























The advantages of bound and loose 
leaf books plus visibility. A method 
of record-keeping that is preferred 
by many because of the convenience 
of portability, ease of operation and 
the adaptability to record forms of 
all types and sizes. 
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WORTHY COMPANIONS TO 


ROTARY FILE 


The sensation for smooth record-keeping 
routines. A wheel brings any one of 6000 records 
instantly to hand. Speeds finding, filing, posting. 


" DIEBOLD, INCORPORATED 
CANTON 2, OHIO 
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DIEBOLD 
“Systems to Fit the Routine" 


CARDINEER TRA~ DEX FLEX — SITE 
ROTARY FILES VERTICAL VISIBLE FILES VISIBLE BOOKS 


SOLVE THE PROBLEM - SPEED THE WORK: REDUCE THE COST 
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SO MUCH 


FOR 


SO LEPELE 


PAPERS made from 100% 
new white cotton cuttings 
save critical war materials. 
Yet the most durable L. L. 
Brown ledgers*, instead of 
add less 


than |%toaccounting costs, 


Ordinary papers, 


yet guarantee 100% protec- 
tion—utmost resistance to 
wear. Ask your printer for 


samples of the following: 


L.LBROWN 


LEDGER PAPERS 


ee ee 


*L.L. BROWN'S LINEN LEDGER 
100% New White Linen & Cotton Fibres 


* ADVANCE LINEN LEDGER 
100% New White Cotton Fibres 


FORWARD LINEN LEDGER 
100% New Cotton Fibres 


L. L. BROWN'S FINE 


85% New Cotton Fibres 


GREYLOCK LINEN LEDGER 


75% New Cotton Fibres 


ESCORT LEDGER & MACHINE POSTING 
50% New Cotton Fibres 


* Permanent Papers 


L. L. BROWN PAPER CO. 
ADAMS, MASS. 
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CANADIAN BANKING 





By JAMES MONTAGNES 


Annual Report Highlights 


The annual report of the Banque 
Canadienne Nationale, Montreal, for 
the year ending November 30, 1943, 
shows a moderate decline in profits 
while assets, deposits and investments 
expanded to new all-time record levels, 
reflecting the influence of wartime 
financial conditions. Net profit after 
taxation was $726,266 as compared 
with $776,815 in 1942 and $811,351 in 
1941. The rise in interest-bearing 
deposits, together with the decrease in 
loans and increased concentration of 
earning assets in low-yielding govern- 
ment securities and the advancing 
trend of operating costs explain the 
lower profits. Total assets stood at 
$252,179,733, an increase of $48,550,- 
935 over the previous year. Invest- 
ments were up about the same amount 
to $151,203,927. Loans dropped $5,- 
681,056 to $42,761,933. Total deposits 
rose from $187,871,528 to $237,247,- 
785. Quick assets represented 82.7 
per cent of total liabilities to the pub- 
lic, compared with a ratio of 73.74 per 
cent a year ago. 

The Provincial Bank of Canada, 
Montreal, in its annual financial state- 
ment reports a net profit of $280,069, 
practically the same as the previous 
year. Assets were listed at $92,399,- 
690, an increase of nearly $20,000,000. 
Quick assets represented 85 per cent 
of public liabilities, as compared with 
79 per cent last year. Deposits were 
$85,688,324 as compared with $65,- 
420,580. Investments were up to 
$56,613,793, from approximately $40,- 
000,000. Current loans were down 
from $16,135,688 to $14,945,168. 

An increase in deposits of $31,663,- 
522, to a total of $186,497,114, is shown 
in the 88th annual report of the Bank 
of Toronto, Toronto, for the year 
ending November 30, 1943. Liquid 
assets are 79.58 per cent of all liabili- 
ties to the public. Commercial loans 
are down $2,665,865 and amount to 
$60,344,022. Total assets are given as 
$260,074,469, an increase in the year 
of $44,438,403. Net profits were down 
$134,922 to $1,079,807. Dominion 
income and excess profit taxes were up 
$129,265 to $1,227,894. 

New high records in practically all 
departments are shown in the annual 
statement of the Royal Bank of 
Canada, Montreal, for the year ending 
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| November 30, 1943. Total assets have 
| reached the all-time high of $1,509,- 
| 097,571, as compared with $1,291,615,- 


946 in 1942. Deposits were up more 
than $216,000,000 to a new high of 
$1,380,769,152. Current loans in Can- 
ada are moderately higher, rising to 
$277,921,237 from $255,148,401 a year 
ago. This is in part due to increased 
public borrowing for Victory Loan 
bonds. Loans outside Canada show a 
moderate reduction from roughly $59,- 
000,000 to $55,000,000. 

The liquid position of Royal Bank 
stands at 78.09 per cent of all public 
liabilities. Liquid assets are now 
$1,104,703,439 as compared with $906,- 
440,239 a year ago. After providing 
$2,281,952 for Dominion taxes, an 
increase of $267,786 over a year ago, 
and after providing for bad and 
doubtful debts, profits for the year 
amounted to $3,426,289, an increase 
of $36,000 over the previous year. 


. ° ° 


Banking Comes to Labrador 


One of the most remote bank 
branches now in existence is that at 
Goose Bay Airport, which until re- 
cently was a secret facility on Hamil- 
ton Inlet, Labrador, and which is now 
one of the largest airports in the 
world, used mainly for ferrying air- 
craft to Great Britain and the Medi- 
terranean. An unknown wilderness 
area late in 1941, the airport site is a 
busy community now, with the armed 


Royal Bank Branch at Goose Bay 
Airport, Labrador 
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HAT’s typical of what employers 
fp ube about Honesty Engineer- 
ing. It keeps valued employees on 
your payroll by warding off tempta- 
tion and trouble. One Illinois con- 
cern, for example, reported that the 
number discharged for dishonesty 
dropped more than 80% iu the first 
year in which this new idea in em- 
ployee relations was put to work. 
Especially during this critical man- 
power shortage, it’s a blow to any 
business, when trained and trusted 
employees are discovered to be dis- 
honest. Fidelity insurance can repay 
your financial loss. But it cannot re- 
pair the damage to organization mo- 
rale or make good your loss of ex- 


“it helps us keep employees 
by Keeping them honest?” 








perienced, hard-to-replace personnel. 


But now—whether you have 10 em- 
ployees or 10,000—the Personnel- 
Protection Plan of the U. S. F. & G. 
will help you reduce such manpower 
losses, by helping stop employee dis- 
honesty before it starts. This plan of 
Honesty Engineering helps reduce 
employee dishonesty in much the 
same way that safety engineering and 
fire prevention work have reduced 
accidents and cut fire losses for 
American business. 

Based on long experience in the bond- 
ing field, the U. S. F. & G. Personnel- 
Protection Plan not only insures you 
against financial loss through em- 
ployee dishonesty but: (1) discloses 
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Report No. 3 on 
HONESTY ENGINEERING 
—a new ideain 
Personnel Relations 





undesirable personnel and prevents 
waste in training; (2) applies tested 
methods that help keep good em- 
ployees from going wrong; (3) helps 
employers eliminate leaks, pitfalls 
and careless acts that often lead to 
employee dishonesty. 

Your U.S.F.&G. agent will be glad to 
give you more information about how 
the Personnel-Protection Plan helps 
you keep your employees by keeping 
them honest. Consult him today. 


Branch Offices in 43 Cities— 
Agents Everywhere 


U.8 K« G. 


UNITED STATES FIDELITY & GUARANTY CoO. 


affiliate: 


FIDELITY & GUARANTY FIRE CORPORATION 
HOME OFFICES: BALTIMORE, MD. 


Consult your insurance agent or broker 4 





i} as you would your doctor or lawyer 
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services of Canada, Great Britain and 
the United States utilizing this hopping- 
off point to Europe. Since the Summer 
of 1942 there has been a bank there, a 
branch of the Royal Bank of Canada. 

One summer day in 1942 a Royal 
Bank accountant and teller took off 
from Moncton, N. B., to Goose Bay 
by air, a four-hour journey. They 
found Goose Bay airport a seething 
hive of activity where bulldozers, 
road levellers and ditch-digging ma- 
chines and other heavy equipment kept 
up a terrific pace. A roughly con- 
structed building on “‘Plug Street” was 
assigned the two bankers, and they 
slept on beds quickly knocked to- 





J. A. WOODS 
Assistant General Manager 
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P. J. HANLEY 
General Superintendent 


L. G. GILLETT 
Assistant General Manager 





Receive new appointments with 








Locust ~ Eighth ~ St. Charles 
St. Louis 








STATEMENT OF CONDITION 


Mercantile-Commerce 
Bank and Trust Company 











DECEMBER 31, 1943 





THE RESOURCES 


Cash and Due from Banks ...............-. $7 
U.S. Government Obligations, direct and guaranteed 
(including $50,300,738.94 pledged*) ....... 15 


Other Bonds and Securities 


2,354,810.31 


2,482,949.82 


23,351,024.57 











Re ee I I it oe eee Rees 44,672,819.92 
Stock in Federal Reserve Bank in St. Louis ...... 420,000.00 
Real Estate (Company's Building) ............ 2,790,536.40 
Other Real Estate (Former Bank of Commerce Bldgs.) . 1,500,000.00 
SI: a) Gus ah api as Gk tal seer te wren 15,661.10 
Customers’ Liability on Acceptances and Letters 
a oer 6 Oa a woke & Kore Oe aCe . 1,169,741.19 
I IED 6. iy aco bw oe ek. ew eee ee ae 53,967.38 
$298,811,510.69 
THE LIABILITIES 
EE 66.6% 6a) Dee Otcviwe wean en $10,000,000.00 
rrr rr re rere ee eee ee ee ee 4,000,000.00 
SO ere ee 4,532,818.49 
Reserve for Dividend Declared ............. 150,000.00 
sence Son SRGNNNE, TOON, GEG. «oc kc ce ecicwee 692,605.43 
POF TT CELI EET Tree 2,636.55 
Bank’s Liability on Acceptances and Letters of Credit 1,169,741.19 
Pe ee are ee ee ee 43,261.85 
Deposits, Secured: Public Funds . . $ 44,615,583.46 
Other Deposits, Demand. ..... 197,870,348.97 
Other Deposits, Time ........ 35,734,514.75 278,220,447.18 





$298,811,510.69 








MEMBER FEDERAL DEPOSIT 








*All Securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations 


INSURANCE CORPORATION 


Bank of Toronto 


gether with rough lumber. There was 
no plumbing in the building till the 
spring of 1943, and heating equipment 
consisted of an old camp stove. 

Banking in a community hundreds 
of miles from the nearest settlement 
and far removed from the nearest 
railway, with only air travel available 
for getting in and out of the place, has 
its excitement. The business of the 
branch, particularly during the first 
months, was bustling and it was not 
unusual for the staff of two'to open 
nearly 100 savings accounts and write 
200 or more money orders in a day. 
Such peaks occurred most frequently 
at the beginning of the month when 
the construction crews were paid. 


o Sd 


Bank of Toronto Promotions 


Two new assistant general managers 
and a general superintendent have 
been appointed by the Bank of 
Toronto. 

L. G. Gillett, manager of the Bank 
of Toronto branch in Montreal, has 
been appointed assistant general man- 
ager, with office at Toronto head office. 
He joined the bank in Montreal in 1909 
and has occupied positions at branches 
in eastern and western Canada. 

J. A. Woods has been appointed 
assistant general manager, with office 
at Winnipeg. He has been with the 
bank since 1900, moving to Winnipeg 
| in 1907, where he has been since then 
| with the exception of a_ three-year 
interval at head office, Toronto. He 
moves to his new post from that of 
western superintendent. 

P. J. Hanley, chief supervisor of 
eastern branches at the Toronto head 
office, has been promoted to general 
superintendent, with office at Toronto. 
He has been with the bank since 1903, 
and has held posts in all parts of the 
Dominion, moving from manager at 
St. Catherines, Ont., to that of chief 




















supervisor of eastern branches. 
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Bankers Honored 


The King’s New Year’s list of 
honors announced by the Canadian 
government mainly to men and women 
in uniform, and a small group of 
civilians, included three bankers. 
Graham Towers, governor of the Bank 
of Canada, and Donald Gordon, dep- 
uty governor of the Bank of Canada 
and chairman of the Canadian War- 
time Prices and Trade Board, were en- 
rolled as Companion of the Order of 
St. Michael and St. George, (C.M.G.), 
and A. E. Arscott, executive vice-presi- 
dent of the Canadian Bank of Com- 
merce, Toronto, became a Commander 
in the Order of the British Empire 
(C.B.E.), for his “voluntary and 


patriotic service” as former chairman | 


of the Ontario committee of the Na- 
tional War Finance Committee. Dis- 
tinguished service to the nation at war 
was cited in the awards to Graham 
Towers and Donald Gordon. 


7 ¢ 


Bank of Canada Promotions 


The Bank of Canada, head office 
Ottawa, has announced the appoint- 
ment of L. Mundy, with the bank since 
its formation in 1935, as deputy secre- 
tary, and of P. D. Smith as assistant 
deputy secretary. Mr. Mundy before 
joining the Bank of Canada had eight 
years’ accounting experience with Ca- 
nadian life insurance companies, and 
has been attached to the chief ac- 
countant’s and secretary’s department 
of the bank. Mr. Smith joined the 
bank in 1938 after training with a firm 
of English chartered accountants, plus 
three years with the Birmingham 
Municipal Bank, England, and nine 
years with the Bank of Montreal at 
London, England, and in Canada. 


a + ° 


Guelph Promotion 


H. L. Benallick has been appointed 
manager of the Guelph and Ontario 
Investment and Savings Society and 
The Guelph Trust Company, of 
Guelph, Ontario, effective January 1, 
after having been assistant manager 
for several years. 

He succeeds J. M. Purcell, who re- 
signed as managing director of both 
companies due to ill health, after an 
unusual record of continuous service 
dating back more than half a century. 
During the past twenty years he oc- 
cupied the position of manager and 
then managing director of both finan- 


cial institutions. He joined the Guelph ° 


and Ontario company in 1892, and has 
been associated with The Guelph 
Trust Company since its formation in 
1917, serving as first vice-president 
since 1939. He was elected to the 
boards of both institutions in 1927, and 
now acts as consulting director. 
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Statement of Condition 


At the close of business 


DECEMBER 31, 1943 


Resources 


Cash on Hand and in 

ea eerie Sipe * $133,818,611.33 
United States Govern- 

ment Bonds and Notes 291,989,564.14 
State, County, and . 


Municipal Bonds . 27,701,018.93 
Other Bonds and Securities . 18,131,845.61 
Stock in Federal Reserve 

| bead Rat Sea 570,000.00 


Loans and Discounts . . 166,904,181.44 
Bank Premises and 


Equipment ...... 5,681,278.38 
Other Real Estate .... 40,577.40 
Customers’ Liability under 

Letters of Credit and 

Acceptances ...... 4,847,905.48 


Accrued Interest Receiv- 


able and Other Assets . _1,876,182.76 


Total Resources . $651,561,165.47 


Liabilities 
rr $618,252,423.30 
Letters of Credit and 

Acceptances ...... 4,905,908.44 
Reserve for Interest, 

WG ORGS 6 as cca os 2,021,259.56 
Capital Stock 


Preferred $7,500,000.00 
Common $7,500,000.00 


15,000,000.00 
BIO: oc cinss oa os 7,000,000.00 
Undivided Profits .... 4,381,574.17 


Total Liabilities . $651,561,165.47 


United States Government and other securi- 
ties carried, at $82,917,108.01 are pledged to 
secure U: S. Government War Loan De- 
posits of $38,763,486.72 and other public 
funds and trust deposits, and for other pur- 
poses as required or permitted by law. 
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OFFICERS 


President 
Joseph M. Dodge 


Vice Presidents 


Roland A. Benge 
Charles H. Hewitt 
Raymond A. Jacobs 
Edwin D. Kay 
Charles A. Kinney 
William K. Muir 
Raymond T. Perring 
Ralph J. Romer 


Cashier 
Kenneth M. Burns 


Assistant 
Vice Presidents 


Milton J. Drake 
Wendell C. Goddard 
William B. Hal! 
Cecil S. Hunt 
Clifford H. Hyett 
Gustave A. Wellensick 
Gale L. Wessinger 


Assistant Cashiers 


Ronald W. Bainbridge 
Glen A. Baker 
George R. Berkaw, Jr. 
Harold P. Carr 
John C. Dilworth 
Harold G. Frear 
Murray L. MacDonald 
Earl H. Quibell 
Albert H. Rupp 
Thurston O. Shreves 
Charles H. Wainman 
W. Bea Waldrip 
Marshall S. Woods 





Statement of Condition, December 31, 1943 


RESOURCES 


Cash and Due from Banks .... +. + + «© « «© « « $ 78,739,446.32 


U. S. Treasury Bills and Certificates . . . . «© © «© « -« 101,669,285.15 
(All due within 1 year) 


Other U. S. Government Obligations, direct or fully guaranteed . 160,758,199.40 
(Due within 5 years $90,509,370.30) 


State and Municipal Securities 


e « a a ee 5,645,599.49 
(Due within 5 years $5,001,747.08) 
Corporate and Other Securities (Including Detroit Savings Safe 
supe Company stock $100,000) . . .. +. «6 « « 10,704,265.74 
Due within 5 years $7,375,474.17) 
Loans and } et a a a or ee, ee ee ae 32,559,112.84 
Real Estate Mortgages and Loans ... =. + + © © « « 12,011,656.34 
Federal Reserve Bank Stock . . ot ww ah ee eS a 237,200.00 
Bank Properties, Furniture and Equipment . . . . + « « 2,711,492.61 
(Main Office and Thirty-One Branch Offices) 
Accrued Interest and Prepaid Expense . a a a a 1,011,549.47 
Customers Liability on Acceptances and Credits . . . .« « « 25,122.92 
ee a ee ee ee ee ee ee 36,074.15 





TOTAL . « © «© © © «© © © « « $406,109,004.43 


LIABILITIES 


Commercial Deposits 
Individuals, Corporations and Others . $199,060,204.29 











ee 26,966,678.39 
Other Public Funds . oe oe we Se 11,867,764.55 237,894,647.23 
Savings Deposits . . . . +. + « « « 155,026,903.62 
Total Deposits . . . . + « « 392,921,550.85 
WUmeasmed Ietewest « «+ «+ © © ee 6 216,683.53 
Acceptances and Letters of Credit . . . 25,122.92 
Accrued Dividends, Expenses and Other Liabilities «2 « «© «© & « Seem 

Preferred Stock .. . rae ae ee. ee, 3,370,000.00 

Common Stock .. . ee ee me 2,268,000.00 

Ee a ae a ee ee 2,268,000.00 

Preferred Stock Retirement Provision . . . 1,110,338.00 

Undivided Profits i. - = % 979,492.73 
Reserve for Contingencies . . . . «+ « 2,567,427.83 12,563,258.56 
TOSTAL. «§ « «© © « $406,109,004.43 





United States Government Securities carried at $30,955,000.00 in the foregoing 
statement are pledged to secure public deposits where required by law, including 
deposits of the State of Michigan amounting to $3,003,526.47. 








Member of Federal Deposit Insurance Corporation 
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PERSONALITIES in the NEWS 














W. PALEN CONWAY, vice- 
chairman, executive committee 


EUGENE W. STETSON, 
chairman of the board 








J. LUTHER CLEVELAND, 
new president 


Three-way change at Guaranty Trust Company of New York 


In a three-way shuffling of executive 
officers, directors of Guaranty Trust 
Company of New York on January 19 
elected J. Luther Cleveland to the 
presidency of this banking institution 
which ranks third largest in New York 
City and fourth in the nation. Mr. 
Cleveland succeeds Eugene W. Stet- 
son, now chairman of the board. 
W. Palen Conway, who has been 
board chairman, was named vice- 
chairman of the executive committee. 
William C. Potter will continue as 
chairman of the executive committee. 

Mr. Cleveland, who is fifty-two, re- 
ceived his early training in the South- 
west and was long identified with 
Guaranty ‘Trust’s business in that 
section of the country. He began 
his banking career in 1910 when-he 
joined the American National Bank of 
Muskogee, Oklahoma, where he was 
made assistant cashier. In 1916 he 
went to the American National Bank 
at Oklahoma City. 

During World War I Mr. Cleveland 
was a first lieutenant and disbursing 
officer in the Quartermaster’s Corps. 
He came to New York in 1923, enter- 
ing the banking department of Guar- 
anty Trust in April, and in September 
he was appointed an assistant secretary 
of the bank. In 1925 he was made 
assistant vice-president, in 1928 he 
was appointed vice-president, and in 
1940 he advanced from a _ district 
officer to become associated with the 
general management of the bank, also 
being named a director. He is regarded 
as an authority on oil and public 
utility financing. 


+ 


The sudden death from a _ heart 
attack of William G. Irwin, 77- 
year-old president of The Indiana Na- 
tional Bank, Indianapolis, brought 


. tributes from all sections of the coun- 


try, for Mr. Irwin was nationally 
prominent in industrial, business and 
political circles, as well as in banking. 
His death came on December 14, while 
he was at the bank. 

Long columns in the Indiana news- 
papers related his development of a 
large personal fortune, his intimate 
acquaintance with Harding, Coolidge, 
Landon and other Republican leaders, 
his philanthropic activities, and his 
interests in religion and the arts. 

Mr. Irwin was also president of 
the Irwin-Union Trust Company, of 
Columbus, Indiana, his home town. 

To succeed Mr. Irwin as president, 
the directors of The Indiana National 
Bank have selected a fellow director, 
Russell L. White. Mr. White is 
president of the White Baking Com- 
pany, a large organization of 800 em- 
ployees operating in St. Louis, Dayton, 
Ohio, and Richmond, Indiana; he 
pioneered in selling bakery products 
by truck direct to consumers. 

The directors also elected William 


P. Flynn, vice-president, to the 
new position of executive vice-presi- 
dent, in general charge of banking 
operations. Mr. Flynn is a “career 
man” at the Indiana National Bank. 
He was with the bank for four years 
from 1915-1919, starting as a messen- 
ger. Later he became a bank exam- 
iner, but returned to the Indiana Na- 
tional as a vice-president in 1930, and 
has served as an officer and director 
for the past fourteen years. 


e 


A greater number of important 
executive changes appears to have been 
made in Houston, Texas, than in any 
other city. They include the election 
of four new board chairmen and two 
new presidents. 

At the South Texas Commercial 
National Bank of Houston, E. F. 
Gossett was advanced from presi- 
dent to chairman of the board, a new 
office, while Sam R. Lawder, who 
had been with the First National Bank 
in Houston for twenty-one years and 
was executive vice-president of that 
bank, joined the South Texas institu- 
tion as president. 

The election of Col. W. B. Bates 
to the new office of chairman of The 
Second National Bank of Houston 
reflects a change in the financial con- 
trol of the bank. Colonel Bates repre- 
sented the syndicate which recently 
purchased controlling stock of the 
bank. 

John A. Wilkins was advance 
from president to board chairman of 
the State National Bank, while H. M. 
Wilkins, who has been executive 
vice-president, was elected president. 

Walter L. Goldston was elected 
chairman of the board of the University 
State Bank, a newly created office. 

An important appointment has also 


The Indiana National Bank, Indianapolis, gets new leadership 


WILLIAM G. IRWIN, 
late president 


RUSSELL L. WHITE, 
new president 


WILLIAM P. FLYNN, 
executive vice-president 
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Manned by officials with years 
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dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 








The guiding policy is one of 
cooperation in all matters of 
mutual interest. 
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J. WILSON STEINMETZ, 
president, The Ninth Bank 
and Trust Company, Phila- 

delphia 


chairman, 


THOMAS M. STEELE, 

First National 

Bank & Trust Company, 
New Haven, Connecticut 





LT. COL. ROBERT C. DOWNIE, 
president, Peoples-Pittsburgh 
Trust Company, 
Pittsburgh 


They figure in notable executive changes in their institutions 


been made at The National Bank of 
Commerce of Houston, of which Jesse 
H. Jones is chairman. Mr. Jones is 
said to have been instrumental in 
bringing B. Magruder Win¢field 
to the bank’s directorate and also to 
the position of vice-president and trust 
officer. Mr. Wingfield was formerly 
assistant attorney general for the 
Board of Governors of the Federal 
Reserve System, Washington, D. C. 


As a successor to the young and 
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aggressive Gwilym A. Price, who re- 
signed September 15 to join the West- 
inghouse organization, the board of 
directors of Peoples-Pittsburgh Trust 
Company, Pittsburgh, Pennsylvania, 


_ on January 13 elected a new president 


of similar mold. He is Lt. Colonel 
Robert C. Downie, now district chief 
of the Pittsburgh Ordnance District. 

Immediately after his election, the 
board granted Colonel Downie an 
indefinite leave of absence during his 
military service. Earlier in the week 
he had been named to the board. 

Colonel Downie, who will be thirty- 
nine years old on March 3, was previ- 
ously trust officer with the Peoples- 
Pittsburgh from 1938 to September, 
1940, and since that time has been on 
leave of absence and engaged full time 
with the Ordnance Department. In 
this latter work he has handled hun- 
dreds of millions of dollars of war con- 
tracts, and has gained a wide knowledge 
of industrial and business activities. 

A graduate of the University of 
Pittsburgh Law School in 1932, Colonel 
Downie was the top honor man in his 
class. After graduation he practiced 
law in Pittsburgh, and subsequently 
became general counsel and assistant 
secretary of the Dravo Corporation in 
that city. He also was assistant pro- 
fessor of law at the University of Pitts- 
burgh, and later at Duquesne Univer- 
sity, where he is still a member of the 
faculty. 

J. O. Miller, who served as acting 
president, will continue as vice-presi- 
dent and chairman of the executive 
committee. 

* 


A new president has also been in- 
stalled at the First National Bank & 
Trust Company, New Haven, Connect- 
icut. He is Dwight L. Chamber- 
lain, previously first vice-president, 
who advanced to the presidency Janu- 
ary 1 to succeed Thomas M. Steele, 
who became chairman of the board on 
the 20th anniversary date of his 
original election as president. 
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CCH Standard Federal Tax Service—1944, For those who must have 
“everything” on federal taxes for revenue! The STANDARD is “the 
accepted reporter for completeness, accuracy, and convenience.” Super 
indexed. Five loose leaf volumes—plus the supplemental, complimentary 
one-volume Internal Revenue Code Service providing all the revenue laws. 
Both Services always maintained up-to-the-minute through fast, frequent, 
loose leaf reports. 


CCH Federal Tax Guide Service—1944. The one-volume loose leaf 
Service for the federal tax problems of the average individual or business. 
Prepared especially for those who want something compact, practical, 
understandable, and above all authoritative on the basic federal tax laws, 
“with new developments of importance promptly reported through the year. 
Internal Revenue laws are provided in the complimentary CCH Internal 
Revenue Code Service. Both Services are kept up-to-date by swift loose 
leaf reporting. 


CCH Federal Tax Course—New 1944 Edition. Not a loose leaf Service, 
not a book; but a handy, ready-reference and training course on federal 
taxes, particularly income taxes. Ideal for “‘refresher’’ or “brush-up”’ use. 
Based on current revenue laws. Understandable explanations and illus- 
trations; together with supplementary books of filled-in 
return forms and pertinent Code provisions. Makes it 

easy to become familiar with the “‘ins’’ and “outs” of the 4) 
federal tax system—how it has developed—what it is to- 





day. With supplemental books, 1200 helpful pages, 614 ‘Aw.s. MASTER 
x 9¥%, durable covers. + TAX GUIDE 
Another “Ace’’...a 


handy book, based 
on the Federal Rev- 
enue Code as amend- 
ed and regulations, 
rulings, and deci- 
sions. 400 pages, 
durably bound, 6x9, 
$2 a copy. 
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ANGLO 


CALIFORNIA NATIONAL 


BANK 


STATEMENT OF CONDITION 
DECEMBER 31, 1943 


RESOURCES 


Cash and Due from Banks . $78,814,759.29 
United States Treasury Bills 11,414,176.66 
Other U.S. Government Secur- 
ities, Direct and Guaranteed 176,424,489.56 
State and Municipal Securities —_ 10,469,115.87 
Other Bonds and Securities 3,044,197.20 $280,166,738.58 





Loans and Discounts -  §8,410,966.10 
Interest and Other Income Ramet but Not 
Collected 999,235.61 


Stock in Federal Reserve Bank a t% e 9300.00 
Bank Premises, Head Office and Branches . ° 453945289.95 
Other Real Estate, including assets indirectly 
representing Other Real Estate 
Customers’ Liability under Letters of Credit 


and Acceptances . « © © «© «© «© «© « 2,797,482.34 
ee ON se 6 6 ee 6 eH ee 282,500.23 


TOTAL $349,252,996.01 
, LIABILITIES 
Deposits: 


United States Government $23,725,959.16 

Other Public Deposits . . 18,980,238.89 

Demand Deposits . . . 193,464,007.51 

Time Deposits 79,767,182.55 $315,937,388.11 
Discount and Other Income Collected but 

Not Earned .. ' + + @ 174,000.41 
Letters of Credit and Acceptances . +. & « 2,907,297.57 
Other Liabilities . + at fe ° 552,452.16 


. 1,5951483-20 





Capital Stock: 
ee + 2 « Se o - + $6,960,000.00 
Pes + «x «Ce aw « ee 8,200,000.00 I 5,160,000.00 
Surplus . 


— §,050,000.00 


Undivided Profits e 8 3,029,415.42 


Reserves for Dividends, Retirement oa 


Preferred Stock and Contingencies 6,442,442.34 
TOTAL $349,252,996.01 

*1,740,000 shares, par value $4.00 per share, retirable at iss f $10.00 

share. Current dividend rate 4% fag = 3. ‘peice. saikeietatialics - 


Securities carried at $52,995,044.68 are pledged to 1 public and trust deposits 
and for other purposes as required or permitted by law. 





DIRECTORS 
Fred W. Ackerman Adrien J. Falk Samuel Kahn 
Othmar Berry Maurice E. Harrison Berkley Neustadt 
Richard D. Brigham Paul E. Hoover William B. Reis 


Allard A. Calkins Sam H. Husbands William H. Thomson 
Harry D. Collier Ernest Ingold Willard O. Wayman 


HEAD OFFICE: 1 SANSOME STREET, SAN FRANCISCO 20 
Other Offices in: San Francisco, Oakland, San Jose, Bakersfield, 
Chico, Hanford, Lemoore, Modesto, Red Bluff and Redding 

Member Federal Reserve System « Member Federal Deposit Insurance Corporation 

This is Anglo Bank’s 70th Year 


BUY MORE U.S, WAR BONDS AND STAMPS 


In writing to advertisers please mention The Burroughs Clearing House 








Mr. Steele is a member of the 
Executive Council of the American 
Bankers Association, for nine years 
represented the First Federal Reserve 
District on the Federal Advisory 
Council, and was president of the 
Connecticut Bankers Association in 
1940. Mr. Chamberlain has been with 
the bank since 1918 and is vice-presi- 
dent and a member of the executive’ 
committee of the national bank divi- 
sion of the Connecticut Bankers 
Association. 

* 


J. Wilson Steinmetz has been 
elected president of The Ninth Bank 
and Trust Company, Philadelphia, on 
January 12, to succeed Ira W. Barnes, 
who was named chairman of the board. 
Mr. Barnes has been president of the 
bank for the past thirty-two years. 

Mr. Steinmetz becomes the fourth 
president in the bank’s history, which 
goes back to 1885. His entire business 
career of over thirty-four years has 
been with the bank, the last twenty 
years of which he has served as vice- 
president. Mr. Steinmetz is well 
known in banking circles through 
his activities in the Robert Morris 
Associates, of which he is immediate 
past president. 

° 


It’s now the life of a country gentle- 
man for Col. Frank W. Simmonds, 
senior deputy manager of the American 
Bankers Association, who retired from 
active service at the close of 1943 
after completing twenty years of serv- 
ice with the A. B. A. organization. 

The most notable fact about Frank, 
as he is universally known, is that 
everybody likes 
him. He has 
those qualities of 
mind and heart 
that made for a 
host of warm 
friends. 

As to his A. B. 
A. activities, he 
was secretary of 
the State Bank 
division and a 

COL. FRANK W. constant cham- 

SIMMONDS pion of the dual 
banking system. 

He also served as secretary of the 
Clearing House Section, the Bank 
Management Commission, and the 
State Association Section. He was 
named senior deputy manager in 1937. 

Frank has retired to a country home 
and a few acres at Flemington, New 
Jersey. 


e 


Emil A. Stake, vice-president of 
The First National Bank of Chicago, 
has also been made cashier, succeeding 








ee ee a ee 
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Significant Signs 
of Steady Progress 


41 


The Southeast, America’s last great frontier region, is making amaz- 
ing forward strides in industry, commerce and agriculture. Banks of 
the Florida National Group have worked consistently to further this 
progress which is emphatically reflected in the comparative figures 
shown here. 

Because of their strategic locations in the major manufacturing, 

- commercial, agricultural and recreational areas of Florida, and their 
intimate knowledge of the Southeast as a whole, Banks of the Florida 
National Group are especially well equipped to servé you prnety 
and efficiently in matters pertaining to this area. 


Combined Statements 





FLORIDA NATIONAL GROUP of BANKS 





RESOURCES 


Loans and Discounts 
Overdratts 
Banking House & Furniture 
Including Office Buildings... 
Other Real Estate Owned............... ‘ 
Prepaid Expenses 
Other Resources 

















Customers Liability A/C 
Letters of Credit 
Accrued interest and 
Income Receivable 
U. S. Government Securities.......... 
Listed New York Stock 
Exchange Bonds and 
Other Securities. cececcesecccseeen : 
Cash on Hand and Due ison 











LIABILITIES 
Capital Stock. 








Undivided Profits 
Reserves............... 











Reserve for Income Taxes... cc 


Dividends Declared, 
not yet payable 
Other Liabilities... 








Interest and Income Collected, 
aed 


Letters of Crediit......................... 
Deposits 








DECEMBER 31, 1942 


$ 29,968,119.65 
1,111.46 


9,261 ,505.86 
368,972.47 
44 639.94 
75.00 





396,569.80 
46 006,825.01 


15,665,607.52 - 


98,178,334.50 120,247 336.83 


$155,891,761.21 





6,225,000.00 
3,924,400.00 
674,710.41 
998,926.51 
286,341.92 


4 187.50 
1,403.56 


113,163.87 
144,103 627.44 





$155,891,761.21 


DECEMBER 31, 1943 


$ 38,161,714.27 
1,025.94 


5.148,727.70 
328,382.23 
19,346.96 
75.00 


245,194.00 





767,221.73 
89,765,796.48 


16,458,308.93 


61,895,607.26 168,886,934.40 


$212,791,400.50 





6,225,000.00 
4,910,250.00 
544,893.31 
741,408.22 
607,169.14 


4,187.50 
291.23 


87,522.55 
245,194.00 
199,425,484.55 


$212,791,400.50 





FLORIDA NATIONAL 


FLORIDA NATIONAL BANK 
OF JACKSONVILLE 
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R. Frank Newhall, who retired 
January 11 after serving the bank for 
more than fifty years. John H. 
Grier, assistant vice-president in the 
bond department, and C. Edgar 
Johnson, assistant vice-president in 
the personnel department, were pro- 
moted to vice-presidents. 


e 


At the annual meeting January 6 
the board of directors of Wells Fargo 
Bank and Union Trust Company, San 
Francisco, announced the promotion 
of Arthur W. Kohner from cashier 
to vice-president, R. H. Rebele from 
assistant vice-president to vice-presi- 
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dent, and R. L. Wallace, from 
assistant cashier to cashier. 


* 


On January 11 Sidney B. Congdon, 
president of The National City Bank 
of Cleveland, announced that George 
Buffington, vice-president, had been 
appointed executive vice-president. 
Mr. Buffington came to the bank 
as vice-president in August, 1943, 
after long years of experience in 
the investment banking field. Before 
joining the bank, he had for two years 
been assistant to the Secretary of: the 
Treasury, aiding in the sale and 
distribution of war bonds. 
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Federal Intermediate Credit Bank 


Consolidated Debentures Offer... 


Discriminatin g Investors 


the following outstanding advantages: 


* INVESTMENT DIVERSIFICATION 

x SAFE EMPLOYMENT FOR RESERVE FUNDS 
x DESIRABLE SHORT MATURITIES 

x PURCHASE AND COLLATERAL ELIGIBILITY 


The debentures are issued under authority of the 
Federal Farm Loan Act, as amended. They are 
made available each month for subscription in de- 
nominations of $5,000, $10,000, $50,000, $100,000. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Each inherent advantage above listed is the subject featured 
in a previous advertisement of this series, 
procurable upon request to 


CHARLES R. DUNN, Fiscal Agent 


New York 5, N. Y. 











It was also announced that Francis 
H. Beam, vice-president, had been 
placed in charge of the banking depart- 
ment. 

2 


H.H. Christensen, formerly assist- 
ant vice-president, American Trust 
Company, San Francisco, on January 1 
became head of a department of con- 
sumer credit, automobile and install- 
ment loans with the Citizens National 
Trust & Savings Bank of Los Angeles. 
With the exception of a period of serv- 
ice with the Marines during World 
War I, Mr. Christensen has had con- 
tinuous banking experience since 1910, 
and was with American Trust Com- 
pany for twenty-one years. 


¢ 


Charles C. Clough, who has been 
comptroller of Manufacturers Trust 
Company, New York, since 1929, has 
been elected a vice-president and now 
holds the title 
of vice-president 
and comptroller. 
He became affili- 
ated with the 
bank in 1921. 
He is director of 
Manufacturers 
Safe Deposit 
Company and 
the Security 
Banknote Com- 
pany of Phila- 
delphia. Also di- 
rector and treas- 
urer of Hotel New Yorker and the 261 
Fifth Avenue Corporation. 

Richard P. Wilson, of branch 
loan administration at the main office, 
has been advanced from assistant vice- 
president to vice-president. 


CHARLES C. CLOUGH 


e 


The executive committee of Bankers 
Trust Company, New York, on De- 
cember 30 announced that W. B. 
Dunckel and W. A. Morgan, Jr., 
trust officers, had been elected vice- 
presidents. 

+. 


Alfred F. Dietrich, in charge of 
personnel at the First and Merchants 
National Bank, Richmond, Virginia, 
has been elected assistant cashier. 
John Y, Green, Jr., a member of 
the senior class of the A. B. A. Gradu- 
ate School, has been named assistant 
auditor. 


+ 


New vice-presidents at The Phila- 
delphia National Bank are James 
D. Matthews and E. Lawrence 
Worstall. 


+ 


Harry C. Schaefer of the Na- 
tional Bank of Detroit has been pro- 
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moted from assistant vice-president 
and assistant trust officer to vice- 
president and assistant trust officer. 
Three new assistant vice-presidents, 
formerly assistant cashiers, are Lyle E. 
Madden, P. Russell Olin and 
Carlton N. Richards. Keith B. 
Hackett, Alex. J. Innes, J. Clay- 
ton Porter and Robert P. Camp- 
bell were promoted to assistant 
cashiers. William G. McClintock 
was advanced from assistant comp- 
troller to assistant trust officer. 


« 


In announcing the appointment of 
Garland Day as assistant vice-presi- 
dent of The Pub- 
lic National 
Bank and Trust 
Company of 
New York, E. 
Chester Gersten, 
president, fur- 
ther announced 
that Mr. Day 
would be identi- 
fied with the 
correspondent 
bank division 
and will devote 
the major part of 
his time to the Southwest. He will 
make his headquarters at Dallas. 


GARLAND DAY 


¢ 


Ralph T. Reed, executive vice- 
president of the American Express 
Company, has been elected president 
of that organization and its foreign 
subsidiary, The American Express 
Company, Incorporated. to succeed 
Frederick P. Small, who becomes 
chairman of the executive committee. 
American Express has long been active 
in the travelers’ check field. 


> 


John M. Budinger, vice-presi- 
dent, became senior vice-president of 
The Commercial National Bank and 
Trust Company of New York, effective 
January 1. 

6 


At the Crocker First National Bank 
of San Francisco, J. F. Sullivan, 
Jr., vice-president and director, has 
been made a member of the executive 
committee. 


o 


Directors of the Morristown Trust 
Company, Morristown, New Jersey, 
have advanced Carl V. Vogt from 
president to chairman of the board, 
and elected George Munsick, for- 
merly of New Haven, Connecticut, as 
president. Mr. Munsick has had 
experience in both banking and insur- 
ance, including service as trust officer 
of the New York Trust Company and 
financial secretary of the Connecticut 
Life Insurance Company. 
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* Stock in Federal Reserve Bank 


CONDENSED STATEMENT AS OF DECEMB 
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$ 86,121,434.13 


163,344,821.87* 


7,997,914.43* 
285,000.00 
1,475,324.66 
54,092,918.17 
1,025,514.26 
223,230.74 
708,789.32 
269,370.95 
195,447.70 


$315,739, 766.23 
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The secret ... Liberty Record Storage Boxes. 
Whether your volume of records is large or 
small, whether you require a dozen boxes or a 
thousand, the Liberty Box provides the answer 
for orderly, clean, “easy to get at” records. 


@23 Standard Stock Sizes 


eFor Letters, Checks, Invoices, Tabu- 
lating Cards, Deposit Slips and hun- 
dreds of other vital records. 


e Safe, Efficient, Economical 

eStart with one or a thousand 

e Delivered flat, easy to store, quickly 
set up as needed. 


Write for descriptive circular with sizes 
and prices. We willinclude FREE Manual 
of Record Storage Practice. 


Liberty Boxes are sold by all leading stationers. 


BANKERS BOX COMPANY 
Established 1918 


536 South Clark St 


Chicago, tll. 
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racy in every department. Make sure your 
comes are “A-PE-CO-perfect”. Immediate 
delivery. Write for A-PE-CO folder, today! 
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BOOKLET COUNTER 








New Booklets 


Your Bank—And Your Job... 
With so many new employees, banks 
are giving special attention to methods 
of orienting the newcomers to their 
strange surroundings. One of the most 
helpful means to this end is the prepa- 
ration of a booklet which extends a 
cordial welcome to new members of 
the organization, outlines a brief his- 
tory of the bank, describes its various 
departments and functions, details 
personnel policies, and sets forth the 
personal qualifications most needed in 
the banking business. A good example 
of such an employee guide is this 23- 
page booklet prepared by a bank in 
Oklahoma City. 


Chart of Employee Benefit 
Plans . . . Employers generally are 
evidencing increased interest in retire- 
ment and insurance plans for em- 
ployees, and bank management is no 
exception, as it considers the merits of 
such programs from the aspects of 
taxation, reduced turnover, employee 
good will and similar factors. 

Some of these plans offer tax 
advantages that others do not. Also, 
in connection with current wage regu- 
lations, some plans may be adopted 
with greater facility than others. This 
information is here presented in con- 
venient chart form. It covers the 
comparative treatment, under the 
Wage-Salary Stabilization Law and 
Federal Social Security and Income 
taxes, of such employee benefit plans 
as pension trusts, retirement annuities, 
profit-sharing or stock bonus trusts, 
individual or group life insurance, and 
variations of these programs. 


3 Steps That Get Things 
Done... A leading paper company 
employed investigators to visit busi- 
ness offices and chart the daily activi- 
ties of executives, department man- 
agers and clerical workers. Out of 
this was developed a three-point work- 
ing method designed to smooth office 
routine, save time, get better results 
from inexperienced employees. The 
suggestions are incorporated into a 
24-page booklet. which contains office- 
tested ideas on how to plan, supervise, 
and follow through —utilizing helpful 
forms to facilitate this process. 


Latin American Post-War 
Monetary Standards... Inasmuch 
as the economic and monetary policies 
of the Latin American countries are 
closely linked with those of the United 
States, it is of interest to know their 
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viewpoints as to the most desirable 
methods for achieving currency and 
exchange stabilization after the war. 


8 Puzzling Questions Answered 
About Property Insurance... 
Recently a panel of insurance agents 
and brokers in Minnesota submitted 
some questions about insurance com- 
pany practices which, apparently, they 
had found difficult to understand. The 
questions involve problems of both the 
men who sell and men who buy various 
types of property insurance. 

Similarly, the answers given in the 
pamphlet are likely to be helpful not 
only to insurance agents but also to 
those who buy insurance protection 


Still Timely 


50 Gold Medal Collection Let- 
ters ... A new compilation of 50 
prize-winning collection letters, culled 
from nearly 1,000 entries submitted in 
a contest conducted by a large credit 
indemnity company. 


Investor’s Tax Kit ... A port- 
folio of helpful material for taxpayers, 
especially timely in view of the 
March 15 deadline. Included is a 33- 
page Tax Guide, which contains a 
wealth of information on current tax 
laws and how they affect the individual. 


Incentive Wages and Inflation 
- - « How incentive wages can make an 
important anti-inflation contribution, 
by increasing production. While most 
financial executives may find the book- 
let of interest primarily from this infla- 
tion standpoint, it will be of even 
more direct appeal to bank operating 
officers who are considering the possi- 
ble application of incentive wages to 
certain jobs within the bank. 


The Midcontinent and the 
Peace ...A 43-page brochure which 
discusses possible future policies of 
collaboration and economic integration 
between Canada and the United States. 


American Banking and Cur- 
rency Stabilization ... In the dis- 
cussions of proposed international plans 
for currency stabilization, a world 
bank, etc., it is difficult to understand 
how such grandiose programs can have 
any direct bearing on the future oper- 
ations of banks in Peoria or Indian- 
apolis, for example. This booklet is 
unique in that it does outline the 
important respects in which American 
banking will be affected by post-war 
monetary changes. 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Assignment Not Negotiation 


An Oklahoma automobile dealer sold 
a car on a conditional sales contract 
with which he obtained the buyers’ 
negotiable note for the unpaid balance. 
Thereafter he executed and delivered 
to a finance company an assignment 
sufficiently comprehensive to assign 
both the contract and the note to the 
company. Apparently through an over- 
sight, however, the note was not de- 
livered with the assignment, or, if it 
was delivered, was mislaid. -One of the 
questions raised in the subsequent suit 
of the finance company against the 
makers was what, if any, was the com- 
pany’s interest in the missing note by 
virtue of the assignment? 

‘While endorsement and delivery of 
an ‘order’ instrument,” said the Su- 
preme Court of Oklahoma, ‘‘and de- 
livery of a bearer instrument are 
ordinarily contemplated in order to 
negotiate the instrument in such a 
manner as to constitute the transferee 
a holder in due course, it is possible to 
transfer (as distinguished from nego- 
tiate) such an instrument by separate 
assignment, and actual delivery is not 
indispensable. .The assignment exe- 
cuted in this case was sufficient to 
transfer the interest of the automobile 
dealer in the note, though not sufficient 
to make the transferee (the finance 
company) a holder in due course.” 
(Powell vs. Corporation, 142 Pacific 
Reporter, Second Series, 975.) 


¢ e 4 


Did Second Note Include First ? 


Here’s an interesting set of facts 
based on a recent California case: 

A borrower gives her note to a bank 
for $1200. Two years later she gives 
the bank another note for $2000, which 
she subsequently pays. Thereafter the 
bank sues her on the earlier note for 
$1200, and is met with the defense that 
the later note for $2000 represented 
‘fall she had ever borrowed from the 
bank.” 

In the California case that situation 
arose between a woman borrower and 
an individual lender. The evidence 
was insufficient, the lender urged, to 
show that the obligation represented 
by the earlier $1200 note was included 
in the subsequent $2000 note, as the 
borrower claimed. He also pointed out 
that his continued possession of the 
$1200 note gave rise to a presumption 
that it had not been paid. 


“The plaintiff states,” said the 
California court, “‘that the only evi- 
dence is found in the testimony of the 
borrower that all the maney she owed 
him was covered by the second note 
and that all the money she ever bor- 
rowed from him was in that and had 
been paid back. When we bear in mind 
that the borrower is foreign born and 
understood our language imperfectly, 
we are impelled to say that this meager 
evidence was sufficient to show that 
the old note was paid at the time the 
parties executed the new obligation. 

“Plaintiff relies strongly upon the 
presumption that a second note does 
not extinguish the indebtedness evi- 
denced by a former note unless there 
is an express agreement to that effect. 
But here a reasonable analysis of the 
borrower’s testimony is that such an 
express agreement was made when the 
parties agreed that the second note 
should represent all that she ‘ever bor- 
rowed from him.’ 

“Plaintiff also relies upon the pre- 
sumption of non-payment arising from 
the payee’s continued possession of 
the note. Like the former presump- 
tion, this is merely some evidence, 
which may be rebutted, and the ex- 
planation of the circumstances given 
by the borrower merely created a con- 
flict of evidence, which was resolved in 
her favor. 

“It is the borrower’s theory that, 
after she had borrowed $1200 from the 
plaintiff and executed the note in suit, 
she borrowed $800 more and that 
plaintiff demanded of her that she put 
the whole indebtedness in one note. 
The effect of the findings of the trial 
court is that when she later paid the 
full sum of $2000 she thereby paid off 
the old note. We are satisfied that 
such conclusion is fair and reasonable 
and supported by the evidence.” 

Meaning that the trial court found 
her version of the transaction credible 
and the appeal court deemed it “‘suf- 
ficient” in law. (Marchese vs. Mar- 


chese, 142 Pacific Reporter, Second | 


Series, 936.) 


7] + ° 


Payment to Wrong Party 


In an oil, gas and mineral lease in 
Mississippi it was provided that the 
lessee should pay the rentals as they 
came due to a bank named as the 
lessor’s agent for the purpose. 

Accordingly, the lessee remitted the 
rental each year to the named bank. 


Each remittance was accompanied by 
a letter to the bank stipulating that 
the money was for deposit to the credit 
of the lessor, naming her, and specify- 
ing that the remittance was “made 
under the above-mentioned lease for 
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annual extensions thereof for the year 
named” in the letter. The letter also 
instructed the bank to “show credit 
on your books accordingly.” The 
lessee also mailed to the lessor, in due 
time, notice that he was making these 
remittances to the named bank ac- 
cording to the provisions of the lease. 

The lessor died, but her death did 
not come to the attention of either the 
lessee or the bank. For five years 
thereafter the lessee continued to send 
the annual remittances to the bank and 
to mail the notices to the now deceased 
lessor. The notices were received by a 
daughter-in-law of the dead lessor who, 
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each year, personally presented the 
notices to the bank, represented her- 
self to be the deceased lessor, de- 
manded, and was paid the money. On 
each occasion she forged the name of 
the deceased lessor to a receipt for the 
money. 

Upon discovery of these facts the 
administrator of the lessor’s estate and 
other parties in interest sued the lessee 
and the bank for the rental money 
wrongfully received by the daughter- 
in-law. Since the lessee had made the 
rental payments to the bank named as 
agent for the purpose in the lease itself, 
the court held that he was not liable 


for the obtaining of the funds by the 
wrong party. 

Holding that the bank was liable for 
the money paid out on the forged 
receipts, the Supreme Court of Mis- 
sissippi declared: 

“The bank accepted the money 
under the terms of the lease and re- 
ceipted for it under the terms of the 
remittance instructions. It thereby 
became a party to both and the pro- 
visions of both were binding upon it in 
so far as they affected its duties and 
liability.” ‘ 

To the contention that the bank 
could not be held because the Mis- 








sissippi three-years statute of limita- 
tions had expired, the court said: 
“Assuming that the three year 
statute applies, the bank is not thereby 
relieved of the duty to pay this money, 
for the reason that the statute does not 
begin to run until the depositor has 
made demand on the bank for the 
money by check, draft or other writ- 
ing. No such demand was made by 
the lessor, her administrator or guaran- 
tees.”” (Letts vs. Hancock Bank, 15 
Southern Reporter, 2nd, 422.) 


* ° ° 











EAGLE-A 


Account Under Special 
Agreement 


The hazards that a bank encounters 
in accepting a deposit account subject 
to special and unusual agreements is 
well illustrated in a recent Colorado 
case. There a depositor withdrew the 
entire balance of his checking account, 
me | against which his wife had authority 
to draw checks, and by oral agreement 
with the cashier of the bank opened a 
new account to which his wife could 
not resort. He deposited a consid- 
erable sum in the new account. He also 
had several cashier’s checks which he 
endorsed and left with the bank’s 
cashier. 

He explained to the cashier that he 
| was going out of town and would 
leave with his agent a number of 
signed checks to be used in the pur- 
chase of live stock. No check on the 
new account was to be honored unless 

“X” mark and a notation 
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Fifty years is a long time of continuous manufacture for a fine 
business paper, but in the case of EAGLE-A AGAWAM BOND 
it is only a fraction of the life of the paper itself. 


During those fifty years, thousands of business executives and 
professional men have tested and approved the durability and 
utility of this 100% cotton content permanent paper. 


And today, its brilliant appearance, plus the light weight — 
Substance 11 — offer additional value and prestige for important 
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it bore an ‘‘) 
in the lower left-hand corner showing 
the number of head of live stock and 
the kind purchased. The cashier’s 
checks were only to be deposited in the 
| account as might be necessary to build 
| up the balance to meet checks issued 
by the agent for the purchase of live 
stock. The depositor especially made 
clear to the cashier that the sole pur- 
pose of handling the account in the 
manner described was to prevent his 
wife, from whom he was estranged, 
from obtaining any of the money on 
deposit and he stipulated that no check 
was to be paid from which it appeared, 
by the endorsement or otherwise, that 
the wife was securing the proceeds. To 
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all of this, 
agreed. 

Thereafter the depositor’s agent who 
acted as live stock buyer issued several 
of the signed checks to the depositor’s 
wife, for whom the bank cashed them. 
These checks bore the identifying “‘X”’ 
but no notation indicating they were 
issued for the purchase of live stock. 
To accomplish the payment of these 
checks as well as several checks issued 
for the payment of live stock, the 
cashier deposited in the account the 
several endorsed cashier’s checks left 
with him by the depositor. Upon dis- 
covery of these facts the depositor sued 
the bank. 

Ruling in favor of the depositor, the 
Supreme Court of Colorado said: 

“While the agreement between the 
plaintiff and the defendant bank may 
be unusual, nevertheless, as we think, 
it was lawful, understandable and 
capable of observance. The bank not 
only paid checks bearing necessary 
notation identification, but it paid 
others, endorsements upon which indi- 
cated that the proceeds thereof were to 
go to the one person who in no event 
was to receive any of such funds, and 
in consummation of this forbidden act, 
it deposited to the credit of plaintiff’s 
account his cashier checks entrusted to 
its care. This is a situation where a 
responsible official of the bank, pro- 
ceeding in circumstances admitting of 
pause and reflection, made the foray 
possible by the deposit of plaintiff’s 
cashier checks entrusted to the bank, 
to the credit.of his checking account, 
contrary to, and in violation of, the 
plain terms of an agreement which he 
made for the bank with plaintiff. The 
checks through which plaintiff’s funds 
were diverted to the proscribed indi- 
vidual (the estranged wife) did not 
bear notation of their purpose, an 
essential requirement of which the 
bank had knowledge. 

“The circumstances considered, we 
cannot think the bank exercised the 
care required. Plaintiff made the ar- 
rangement upon which he relies with 
the cashier of the bank, who, having 
greater inherent powers than any other 
officer of the corporation, is generally 
the active financial agent and manager 
of the bank. He is endowed with full 
power to transact all usual and general 
business of the bank. 

*“As a deposit is a matter of contract 
between depositor and bank, the de- 
positor may stipulate at the time of 
deposit as to how or by whom the 
money may be drawn out. Where 


it was alleged, the cashier 


money is specially deposited to be paid | 


on a condition imposed for the de- 
positor’s benefit, the bank has no right 
to pay any part of such money on the 
depositor’s check until the condition is 
complied with. The contract between 
the bank and the depositor is that it 
will pay out his money only upon and 


in accordance with his express direc- 
tion.””’ (Henderson vs. ........ Bank, 
142 Pacific Reporter, Second Series, 
480.) - 

Because of the obvious dangers in- 
volved, banks do well to avoid deposit 
accounts subject to special or unusual 
agreements wherever possible. 

* ° * 


‘*Stale’’ Notes Presumed Paid 


In an abstract decision by the 
Appellate Court of Illinois involving 
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an action on notes, the doctrine is laid 
down that a lapse of time after the 
maturity of notes without presentment 
for payment, gives rise to a presump- 
tion that the debt represented by the 
notes has been paid. 

The court’s decision does not recite 
the facts, but certainly provides a 
strong argument in favor of the prompt 
presentment of negotiable notes at 
maturity. (Finder vs. Morris Miller 
and Company, 51 Northeastern Re- 
porter, Second Series, 205.) 
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pasturage; ‘2. What fertilization, such 
as liming and the use of phosphates, 
will be necessary; 3. What legumes and 
grasses are best suited to the soil and 
latitude; 4. What fencing will be neces- 
sary for proper enclosures; 5. What the 
transition will cost. Mr. Jordan is well 
qualified to provide the answers to 
such questions. 

One of the greatest needs of Georgia 
farmers, and one of the most interesting 
avenues of constructive assistance on 
the part of the Macon department, lies 
in the improvement of agricultural 
marketing facilities. It is our belief 
that,-in the past, the state’s farm 
products have not been properly 
marketed to bring the greatest possible 
returns to the producers. There is a 
need for processing plants, for de- 
hydrating plants, freezer lockers, com- 
munity creameries and co-operative 
dairy enterprises. Great improve- 
ments are possible in packaging, grad- 
ing, trade marking, and the like. 

Many new uses for the sweet potato 
as a food and confection are emerging, 
as a result of experiment and research. 
Georgia farmers can concentrate on 
some proper sweet potato variety 
suited to the local soil and climate, see 
that the product is uniformly graded 
as to quality and size, brand it, and 
help to create a steady demand for 
such a brand. Much can be done to 
improve the marketing of local poultry 
products, such as the establishment of 
poultry dressing, freezing and egg 
handling plants; these facilities are 
needed in almost every part of Georgia. 
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AIDING AGRICULTURE 


While there is no thought that our 
agricultural development and loan 
department can bring about the con- 
summation of such plans alone, never- 
theless, by working with other agencies 
and through proper channels there is 
much we can do to encourage market- 
ing improvements. And, as_ such 
developments bring a higher, more 
stable degree of agricultural prosperity 
to the Macon territory, the bank is 
bound to benefit directly and _ in- 
directly. 


BROADER loan service isthe second 

important phase of our Macon ex- 
periment. As I mentioned at the outset 
it is our belief that banks will have to 
do more than they have done in the 
past, in order to recover business lost 
to the government farm credit agencies. 
They will have to meet terms and 
rates and establish constructive loan 
policies. And they will have to con- 
vince the farmers that they are not 
merely “fair weather friends,” but are 
in the business to meet credit needs in 
bad times as well as good. Many 
banks in the early ““Thirties’’ lost faith 
in the soundness of farm loans. Others 
were forced to liquidate them to meet 
deposit demands. The result was an 
undeniable rift between banks and 
many farmers. This will have to be 
overcome by a better type of farm 
credit service than has normally been 
available by commercial banks. 

One of the features of our loan serv- 
ice will be the flexibility of terms and 
maturities, to meet the needs and 
convenience of the individual farmer. 
In many cases, farm credit in the past 
has been extended on a 12-month 
basis, regardless of purpose. This was 
normally satisfactory, due to the 
yearly crop cycle. Production loans 
should be repaid when the crops for 
which the money is advanced have 
been harvested and sold. However, 
our farmers also need funds for capital 
purposes. We expect to make money 
available to them for work-stock, dairy 
and beef cattle, farm machinery, feed 
and dairy barns, dwelling and tenant 
houses, repairs and modernization, and 
numerous other essential purposes. 
Some of these loans will be for sub- 
stantial amounts, and it is not feasible 
for the average farmer to repay them 
in one year. Loans for capital pur- 
poses will be made for periods extend- 
ing over two, three and four years. 
Mr. Bishop has pioneered in such 
capital loans to farmers, having in- 
fluenced the regional PCA district in 
which he was formerly located to 
authorize longer-term credits on the 
basis of his successful experience with 
them. Some PCA districts still hold 
loan maturities to one year or less. 
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Repayment schedules, like maturi- 
ties, will be tailored to fit individual 
needs, based on capacity, type of oper- 
ation, etc. When unavoidable mis- 
fortune or emergency arises, we expect 
to make reasonable adjustments. Se- | 
curity requirements will also be flexi- | 
ble. On production loans, we ordi- | 
narily take a lien on crops as the | 
primary liquidating security, with a 
secondary security consisting of live 
stock or equipment. On live stock 
loans, we take a lien on the cows, with 
equipment and possible real estate as 
secondary security. Our aim is to 
have a sufficient margin to permit us 
to refinance a loan if necessary. 

Beyond giving the farmer credit 
terms that meet his needs, we also. 
plan to solicit his business on the basis 
of rates that are competitive with those 
of governmental lending agencies; in 
fact, in many instances our rates are 
not only competitive with, but are 
actually lower than, those assessed by 
such agencies. This is borne out by 
the comparative table of charges on 
page 14, which shows that we have a 
rate of 6 per cent simple interest on 
farm loans up to $2,500, and an even 
lower charge for larger loans. Interest 
is computed only for the exact time 
the money is used. Also, under our 
plan, any farmer who so desires may 
have his loan budgeted; that is, the 
money is disbursed at just the time it 
is needed, permitting a substantial 
saving on the interest paid. It is 
emphasized that there is no corporate : V 7 
stock to buy.and no loan service fees, Wis your AIR EXPRESS shipments are ready, reach for the 
except actual recording fees. phone. Don’t wait for routine afternoon pickups. 
Pack as early in the day as possible and sip WHEN READY! 
That’s the way to get the full benefit from AIR EXPRESS service. 
It avoids end-of-the-day congestion when Airline traffic is at 
its peak. Your shipments move faster, are delivered faster. 
And to cut costs — AIR EXPRESS shipments should 
be packed compactly but securely, to obtain the best 
ratio of size to weight. 











Another advantage we .stress is | 
prompt service. There is no “red tape”’ | 
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or delay in connection with our loan 
service, in contrast to farmer experi- | 
ence with governmental agencies. The | 
men in charge of the department have | 
authority to make credit decisions, | 
and- close most loans the same day 
applications are filed. 


A Money-Saving, High-Speed Tool 


NE little added service we think Fer Every Sesinnss 


will be appreciated will be that of 
assisting farmers to keep the public . ' 
records clear. When a note or mort- As a result of increased efficiency developed to meet wartime demands, rates 
gage is paid off, we will see that this is have recently been reduced. Shippers nationwide are now saving an average 
indicated on the public records, and of more than 10% on Air Express charges. And Air Express schedules are based 
will notify the farmer to that effect, on “hours’’,not days and weeks — with 3-mile-a-minute service direct to hundreds 
perhaps saving him a special trip for of U.S. cities and scores of foreign countries. 
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tangible factors as terms and rates, 
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Gets there FIRST 
agricultural department, where the 


in attracting desirable farm customers, 
are some considerations which might 

be lumped under the heading of 

“human relations.” 

in a city the size of Macon it is vital 

that we have separate quarters for our 

farmer can come in and talk to people Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
who speak his language. It is essen- Representing the AIRLINES of the United States 
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tial to receive him cordially, make him 
feel welcome, give him a sympathetic 
and understanding hearing, and not 
try to hurry him out if he talks about 
extraneous matters. In many cases, 
old prejudices must be overcome. As 
previously mentioned, one of the 
primary tasks for banks generally is to 
convince farmers that they are not 
merely “fair weather friends.” We 
constantly stress that our agricultural 
department is a permanent addition 
to our bank. Our promotional mate- 
rial clearly states: “It is our purpose 
to take care of the needs of all good 
farmers in future years of depression 
that are certain to come, as well as in 
the more favorable periods of pros- 
perity.” 

Having set up what we believe to 
be an improved type of service to 
farmers, the task of our agricultural 
department is now to cultivate a 
profitable volume of farm loans. 

As a first step, Mr. Bishop person- 
ally called on county agents, farm 
vocational teachers, Extension Service 
workers, state agricultural leaders, 
etc., outlining our plans. It is a 
definite policy of the department to 
co-operate fully with these established 
farm agencies, and their reaction to 
our program was uniformly favorable. 

Furthermore, all dealers in farm 
machinery and equipment were con- 





THE BURROUGHS CLEARING HOUSE—February, 1944 


lacled. It was found that they were 
keenly interested, since they generally 
prefer to send customers to a bank for 
loans, and ‘extend a cash price, rather 
than to bother with credit transac- 
tions. Incidentally, in our promotion 
to farmers we stress the advantages of 
paying by cash and obtaining lower 
prices, pointing out that considerable 
savings can often be effected by bor- 
rowing for this purpose. 


ONE question that may well have 
arisen is: What effect will the Macon 
bank’s agricultural program have on 
the neighboring banks, particularly 
those with which we have corre- 
spondent relations? It is the settled 
policy of the new department to work 
in close harmony and co-operation 
wherever possible with the local banks 
in the area, particularly with our 
many correspondent banks. An im- 
portant preliminary step by Mr. 
Bishop was to call on banks in the 
territory, detailing our program and 
inviting participation. It is not our 
purpose to take customers away from 
correspondent banks, but to solicit 
loans from farmers now patronizing 
governmental lending agencies and 
competing institutions. Illustrating 
the possibilities, in 1942 a total of 
467 PCA loans were made in the 
Macon territory, for $1,097,000. 
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Where correspondent banks desire 
to participate in local loans, they are 
invited to do so to any desired extent, 
provided they are willing to go along 
with the terms and rates set by our 
agricultural department. Inasmuch 
as we plan to operate in twenty-two 
counties, it is apparent that we will 
need to work with the local banks 
wherever possible, and perhaps eventu- 
ally it may be necessary to have field 
representatives in some counties to 
assist in handling loan applications. 
We cannot expect, for example, that 
smaller borrowers will drive forty miles 
to obtain a $100 loan. 


FOLLOWING our preliminary con- 

tacts, we checked the records for 
three years and obtained a list of 
borrowers from the PCA, the RACC, 
live stock and equipment dealers, and 
similar sources. Also, from the 1943 
tax digest, we obtained a list of farmers 
in the near-by twenty-two counties 
having live stock and equipment of 
$100 value and more. At the present 
time, we are concentrating primarily 
on the larger borrowers, pending a 
more complete development of our 
program. 

Members of the department are 
calling on the larger borrowers per- 
sonally. Where they are not found at 
home, a special card is left at the 
premises, telling of the call and of the 


- new program. A pamphlet giving more 


detailed information about our agri- 
cultural service is also left, along with 
a business reply envelope designed to 
encourage requests for additional 
data. 

Individual letters are being sent to 
another group of potential customers, 
and still a third group is being cir- 
cularized by means of a form letter. 
And, as a method of publicizing the 
department, Mr. Bishop and Mr. Jor- 


| dan are participating in farm meetings 
| and passing up no opportunities to 


address agricultural groups on 
desired subject. 

We propose to keep in close touch 
with customers. If a farmer has nol 
borrowed from us in the year immedi- 
ately preceding, we will contact him 
and ask him for his future business. 
Also, on about March 1, we will 
solicit borrowers of the past year who 
have not again applied. 

While it is too early to cite specific 
results, we are convinced that we are 
on the right track, in attempting to 
work out a practical solution to the 
problem of government competition in 
the farm credit field. Furthermore, we 
believe we can make a tangible con- 
tribution to the lasting prosperity of 
the Macon territory, through assisting 
in the development of its agricultural 
resources and markets. To date we 
are well satisfied with our “laboratory 
experiment.” 


any 
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LONDON POST-WAR FINANCE 


(CONTINUED FROM PAGE 18) 


bright side in that it assures full em- 
ployment for the majority of the 
export industries for several years 
after the war. Inasmuch as the goods 
represented by these blocked balances 
will have already been consumed, how- 
ever, it is clear that to pay for the 
past and carry on for the present and 
future will provide British bankers 
with some problems calling for a very 
high competence to deal with. 

All British bankers and business 
men agree that the present onerous 
scale of taxation must come to an end 
at the earliest possible moment when 
the war is over, otherwise industry will 
not be able to replenish plant and 
reserves used up during the war 
period. The situation was succinctly 
put to the writer by Sir Edward M. 
Mountain, Bt., chairman and manag- 
ing director of the Eagle Star Insurance 
Company, Ltd., and generally regarded 
as the leading personality in the 
British insurance world. He said: 

“‘Britain’s economic problems can be 
reduced to three words—‘get taxes 
down.’ If wise policies can bring that 
about, every one of the troubles which 
now beset us, including the crucial 
problem of the birth rate, will be on 
the way to solution. Mr. Churchill, 
to whose splendid management of the 
war we owe so much, has shown by 
his public utterances that he realizes 
the problems. of peace as well. Our 
industries cannot equip themselves 
for post-war conditions as long as we 
have a 100 per cent Excess Profits 
Tax. This is a political and not an 
economic tax, and it is by the laws of 
economics that we shall have to 
govern ourselves after the war ends. 

“Let me point out that Britain has 
never failed to return to sound policies 
after the many emergencies in its long 
history. Our banks and our insurance 
companies have a longer experience in 
dealing with adjustments to new world 
conditions than have those of any 
other country. We have to rebuild a 
great fund of working capital that has 


been destroyed during the war, and. 


regarded as a permanent appoint- 
ment. The death of Mr. Reginald 
McKenna, chairman of the Midland 
Bank Limited, leaves another notable 
gap. Mr. Montagu Norman has now 
been Governor of the Bank of England 
for 25 years, far longer than any other 
Governor. This is an arduous post 
and it is generally believed he would 
like to retire. In such a case new men, 
with possibly new ideas, will occupy 
these dominating positions. 

There is no lack of first rate talent 
available to fill any vacancy in the 
British banking world. In all the so- 
called Big Five and in the Bank of 
England there are brilliant men com- 
ing along, a fortunate circumstance 
for the British Empire, which will 
have use for all its banking services in 
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helping to put the world again on its 
feet. To name them all would be 
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Agency—Batten, Barton, Durstine & 
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George LaMonte & Son............. 
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The Manufacturers National Bank 
Aas ehinka Sete xs iad x 00-50% 
Agency—Edwin Bird, Wilson, Inc. 

Manufacturers Trust Company..... 2 
Agency—McCann-Erickson, Inc. 

Marine Trust Companyof Buffalo.... 8 
Agency—Batten, Barton, Durstine 9 

Osborn, Inc. 
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cl... a 34 
Agency—Oakleigh R. French €3 Associates 

National Bank of Detroit........... 22 
Agency—J. L. S. Serymgéour 

TheNational City Bank of New York. .12 
Agency—J. Walter Thompson Company 


The National Shawmut Bank....... 4 
Agency—Doremus 8 Company, Inc. 

Parsons ee Se 51 
Agency—Charles E. Vautrain Associates, Inc. 


The Philadelphia National Bank.... 9 
Agency—Benjamin Eshleman Company 
The Phoenix Insurance Company .. .45 
srect 
The Public National Bank & Trust 
ener eae | 
Agency—Rose-Martin, Inc. 
Railway Express Agency 
(Air Express Division)............. 49 
Agency—Erwin, Wasey t9 Company, Inc. 
Strayer Coin Bag Company (Direct). .50 
United States Fidelity & 
Guaranty Company.............. 33 
Agency—Van Sant, Dugdale 2 Company 
Byron Weston Compan 
Agency—Walter B. Snow 
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impossible, but probably the best 
known are Mr. Clarence T. A. Sadd, 
now a director and chief executive 
officer of the Midland Bank Limited, 
and Sir Charles Lidbury, chief general 
manager and a director of the West- 
minster Bank Limited. Many banks 
have also given leave of absence to 
their leading men for services in 
Government departments and in Allied 
Military Government; these will return 
to their normal work with immensely 
widened experience. 

While Britain in the past had the 


« 


aw 


reputation of being the most insular of 
countries, British banking was never 
insular. In the days when the bulk of 
the world’s overseas commerce was 
financed by bills on London, the 
London banking community was the 
most international body on earth. In 
the future these financial services in 
readjusting the world’s troubles prom- 


‘ise to be a partnership. New York 


has the dollars, but London will still 
make its contribution in experience, 
integrity and in a genuine world-wide 
point of view. 
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GETTING SMALL LOANS 


(CONTINUED FROM PAGE 21) 


record. The reflection of this man’s 
work is to be found in the increasing 
number of people in the community 
who have been pleased with his service 
and who recommend him to their 
friends. By and large, the greatest 
source of new installment loan business 
we have is the feeling, abroad in the 
community, that at our bank borrowers 
are well taken care of, suffer no em- 
barrassment, are served promptly, 
and receive the money on favorable 
terms. Highlights of the kind of 
service that makes satisfied customers 
are given by three of our successful 
loan officers, as follows: 

1. Have tellers BRING (not send) 
customers to installment loan depart- 
ment. 

2. Deal with the customer from the 
beginning on the theory that you will 
make the loan. 

3. Keep the customer at your desk. 
Do not send him away to fill out an 
application. Help him fill it out 
yourself. 

4. Check the customer’s credit while 
he is in the bank, if possible. 

5. Always try to set up the loan 
according to the customer’s wishes. 

6. Finish the deal in the one call, 
if possible. 

7. Ask the customer to recommend 
our installment loan plan to his 
friends. 

Visiting bankers, who learn of our 
loan-promotion methods, often ask us, 
“‘What sort of applications do you get 
by your methods? Are prospective 
borrowers responsible? Can you lend 
to them safely?” The answer is, that 
the screening process within the bank is 
somewhat more difficult than when 
loans are not so solicited. We feel, 
however, that at the bank, and not in 
the newspapers, is the proper place for 
screening out poor credit risks. Adver- 
tising which lists all the exceptions, 
and indicates loans are hard to get, 
does not bring in the good risks —it 
brings poor ones. Both good and poor 
risks go first to the place where they 


think lots of business is being done and 
where they anticipate no embarrass- 
ment. Turned down there, the poor 
risks then make the rounds. If the 
bank is not careful with its advertising, 
therefore, it may find itself last on the 
list, and compelled to deal only with 
the dregs of the market, its competitors 
having skimmed off the cream of the 
business long before. 


weer sort of loans do we get in our 

vigorously advertised installment 
loan division? Here are a few late figures 
from eight very active branches: Of 
the total loans, 68.7 per cent were to 
our own customers, people we knew 
and with whom we had had business 
relationships. Of all the borrowers, 
44.5 per cent owned homes. For what 
did they borrow? Twenty-three per 
cent to meet doctor and medical bills, 
18 per cent to make necessary improve- 
ments to their property, 17 per cent 
for taxes, insurance, etc., and 10 per 
cent to take up previously existing 
debts, thereby saving valuable time 
and effort through making payments 
at one convenient location. 

Of those who obtained credit, 35 per 
cent had lived here for one to three 
years, and 27 per cent more than 
three years. Mostly they needed 
loans for one year, but 27 per cent 
needed money for six months or less. 
We made loans to people in every 
draft classification, but, of course, 3A 
predominated. War workers got over 
half the loans and other workers 35 
percent. The next figure may surprise 
some bankers. We made 80 per cent 
of these loans with no security other 
than the signature of the maker and 
his wife. Do the loans default? They 
do not. Although we have actively 
promoted installment loans over an 
extended period, our losses have been 
of extremely modest proportions. Our 
experience has shown us unmistakably 
that the average man, employed, and 
with a good record with neighborhood 
stores and merchants, is one of the 
best credit risks in the world. 
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HAT’S our record ...a bank contract completed 


every ten days for over thirty years. Today we’re 







experiencing an psurge of contracts, for immediate and post war execution. 
Why? Compared With 1928, 77% more deposits are in only half as many 
banks. Wrestling what amounts to a quadrupled volume...in fifteen-year old 
quarters...it’s ated pl banks should turn to us. Which is why, if facing a simi- 


lar problem, you shquld establish your “priority” NOW. Mail the coupon. 
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Norden Bombsights 


Years of experience in precision manufacturing 
are enabling Burroughs to produce and deliver 
the famous Norden bombsight—one of the most 
precise instruments used in modern warfare. 
New figuring and accounting machines are also 
being produced by Burroughs for the Army, Navy, 
U. S. Government and other enterprises whose 
needs are approved by the War Production Board. 











* BUY MORE WAR BONDS x 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES 


A TOPE L ELIOT 


Wherever men are in action—in supmarine or foxhole, 
in the Mediterranean or the Pacific—they must eat. 


A vast, complex mechanism of supply, transport and 
distribution is required to provide tons of meat, vege- 


tables, dairy products and other foods for our armed 
forces all over the globe. 


The purchase, handling and distribution of all this 
food are sciences entailing a tremendous amount of 
paper work—stock records, inventories, budgets and 
other records familiar to quartermasters. 


From the war’s beginning Burroughs has been privi- 
leged to provide a great many of the figuring and 
statistical machines which handle the figure work so 
vital to this scientific planning. 


BURROUGHS ADDING MACHINE COMPANY e DETROIT 


Burroughs 


NATIONWIDE MAINTENANCE SERVICE + BUSINESS MACHINE SUPPLIES 

















